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Discover - Connect - Transform

Fairfax City Old Town Visioning Committee
Kickoff Meeting
May 30, 2019

Purpose: To launch the work of the Committee by developing a shared understanding of our
individual hopes and perspectives, the context and goals for our work, and how we will work
together to achieve our mission.

Desired outcomes: By the time we leave today, we will have:

e Gotten to know fellow Committee members and our shared hopes and concerns about
this work

e Created clarity about our assigned mission and what success will be

e Create a shared understanding of key information about development efforts and
concepts in recent years to create a foundation or starting point for our work

e C(Created agreements to guide how we will work together

e |dentified some key principles we believe should guide downtown development

AGENDA

1. Overview, Introductions, Agreements

2. Overview of the Work of this Committee

3. Who Are We? Getting to Know One Another
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Creating Agreements for our Process

Background Information

Sharing Themes from Committee members’ prep meetings

Designing the Key Principles for DT ED

Wrap up — Next steps
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