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Discover « Connect « Transform

Fairfax City Old Town Visioning Committee
July 11, 2019
Old Town Hall - 5-8 PM

Purpose: To develop an aspirational vision statement for Old Town development that all
Committee members can support

Desired outcomes: By the time we leave today, we will have:

e Revisited the overarching principles to guide Old Town development the Committee
developed during the last meeting to discuss any thoughts/reactions/thoughts or
requested edits

e Developed a vision statement that we believe Fairfax City should aspire to for the
development of Old Town

e Clarified next steps in our process

AGENDA

1. Overview, Check in

2. Discussion: Reactions/Thoughts regarding the Key Principles

3. Review examples of visioning work from other localities

4. Small groups: Developing proposed Vision

5. Large group debrief and discussion of Vision drafts — advocacy, identifying common
elements

6. Developing consensus on vision statement

7. Wrap up — Next steps



Next parts of the proposed process:

2" July meeting: Goals Part 1 — Given our aspirational vision, what are the goals we want to
suggest that will fulfill the principles and our overall vision (2-3 goals for each principle)

August meeting: Goals Part 2 — Wrap up the development of the key goals that will help the
City fulfill the key principles and vision

August/September (TBD) meeting: Wrapping up and fine-tuning the final “product”



