True Purpose
LEADERSHIP

Discover « Connect « Transform

Fairfax City Old Town Visioning Committee
July 25, 2019
Old Town Hall - 5-8 PM

Purpose: To identify goals that will enable the City to live into the key principles guiding
economic development of Old Town

Desired outcomes: By the time we leave today, we will have:
e Brainstormed a set of goals that would enable to accomplishment of each of the six
guiding principles the Committee identified earlier in their process
e Narrowed these goals to the 2-3 priorities needed to accomplish each principle

AGENDA

1. Overview of where we are in our work/process, Check in

2. Small group Brainstorming: Identifying goals for the 6 principles

3. Dialogue about these proposed goals

4. Narrowing down and prioritizing: Deciding by consensus the top 2-3 goals per Guiding
Principle

5. Wrap up — Next steps

Next meeting: August 1 at Blenheim



