True Purpose
LEADERSHIP

Discover « Connect « Transform

Fairfax City Old Town Visioning Committee
September 5, 2019
Sherwood Center - 5-8 PM

Purpose: To connect with the consultants facilitating the Small Area Planning process and to
clarify the final goals that will enable the City to live into the key principles guiding economic
development of Old Town

Desired outcomes: By the time we leave today, we will have:
e Had an opportunity to meet and ask questions of the consultants working with the City
on the Small Area Plan process
e (Clarified the final product (“deliverable”) the Committee will need to submit to City
Council
e C(Clarified and agreed to the remaining priorities needed to accomplish each principle
e Discuss next steps

AGENDA

1. Introductions

2. Sharing information about the Small Area Plan process, Q&A — Cunningham Quill

3. Clarifying the content needed for Committee’s deliverable to City Council

4. Discussing and agreeing to the goals for the remaining Guiding Principles

5. Next Steps



