City of Fairfax
Parks and Recreation Advisory Board

Thursday, October 10, 2019 at 6:00 pm
City Hall Work Session Room 111

PRAB Meeting w/dinner @ 6 p.m.

Discussion of strategy

1) Call to Order
2) Adoption of Agenda

3) Approval of Previous Meeting Minutes
a) September 12, 2019 Regular Meeting

4) Presentations

5) New Business - Meeting with City Manager

a) Welcome to City Manager

b) Introductions

c) City Manager Capital Philosophy

d) PRAB presentation on Capital Projects and Maintenance Projects
e) PRAB’s tasks for MCC - funding options and timeline

f) Q&A

6) Old Business - Updates

a) Community Center Update

b) George Snyder Trail Update - Cathy

c) Pickett Road Trail Update, Comstock Trail Update
d) FY21 Budget Schedule

7) Parks and Recreation Department Report
a) Upcoming Events

8) Stakeholder Updates

a) School Board - Mitch Sutterfield

b) Planning Commission — Mark Angres

¢) Senior Center — Sandy Moshos

d) Community Appearance Committee - James Rich
e) Commission on the Arts - Pat Gallagher

f) NOVA Parks - Brian Knapp

9) Matters of the Members
10) Adjournment

Next Meeting: Thursday, November 14, 2019 at 7:00 pm
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