Proposed Smart Scale Applications
July 7, 2020
City Council Work Session




Project Timeline -

April 23, 2019: Work session to discuss proposed Two Year
Transportation Program projects

(o]

(o]

June 25, 2019: Work session to review proposed Two Year Program

(o]

September - December, 2019: Application endorsements for Revenue
Sharing, Transportation Alternatives Program, CMAQ/RSTP, 1-66
Commuter Choice and NVTA 70% funds

o

July, 2020: Application endorsement for Smart Scale
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Performance Metrics

The Fairfax Multimodal Transportation Plan seeks to provide the
framework for a system that serves the values of the community and
achieves the key goals of the plan. Attainment of the overall vision will

be measured against four key targets to be achieved by 2035:

Create a city of “15-minute
neighborhoods” — ensure that
100% of residents can access a
local activity center via a safe
15-minute walk from home
(currently £49%).
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Ensure 100% of residents are
connected to green space,
trails, or open space via a

safe 15-minute walk of home
(currently 88%).
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Ensure 100% of residents
have access to transit by
providing a transit stop within
a safe 10-minute walk of each
residence (currently 79%).
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Increase choice, reliability, and
efficiency in travel by achieving
at least a 40% non-drive alone
mode share for commute to
work trips (currently 28%).
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Smart Scale

» Application timeline biannual, even years

» Funding available 6 and 7 years out
> Funding available FY 26/27 if awarded
» Source of funds - Federal and State
» Applications include preliminary project details

» Competitive application

- Congestion Mitigation Safety
- Economic Development Environmental Quality
- Accessibility Land Use




Smart Scale

» Applications for FY 26/27 opened in the Spring

» City submitted pre-applications for two projects
> Chain Bridge Road Sidewalk, Taba Cove to Fairfax Blvd
> Fire Station/Country Club Commons Connector Trail

» Prepared draft application materials with city’s
on-call engineering consultants

» Final applications due August 1
» Applications require Resolutions of Support




Chain Bridge Rd Sidewalk,
Taba Cove to Fairfax Blvd
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Project Description

» Provide last missing link on CBR between
Northfax and Old Town

» Construct 1,850 linear feet of new sidewalk

» Improve the two existing bus stops

» Provide curb & gutter, drainage
improvements, lighting

» Project estimate of $6.6M
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Chain Bridge Rd Sidewalk Survey

» Received 21 comments
» All positive responses

Summary of Comment Responses

Positive Responses, in favor 13
Positive Responses, in favor, with 8
comments

Negative Responses, not in favor 0




Chain Bridge Rd Sidewalk Survey

Response Common Themes

"Provides much needed pedestrian access to Old Town..."
"Currently very dangerous, sidewalk will provide safety for pedestrians..."
"Badly needed improvements, we've been waiting for this..."

"An important North - South connection, Old Town to Northfax..."

Comments & Suggestions

"Provide buffer strip throughout sidewalk corridor..."
"Provide bike lanes along the corridor..."

"Incorporate CUE real-time arrival information boards in the sheltered bus stops...
"Reduce the speed limit in the corridor, increase enforcement..."
"Incorporate a pedestrian crosswalk at the Stratford Avenue Intersection..."
"Consider adding lamps/street lights, brick paver sidewalk and crosswalks..."




Country Club Commons Connector Trail
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Project Description

» Construct 650 foot new trail
- Boardwalk/elevated walkway for 625 feet
- Asphalt for 25 feet at Country Club Commons
- 10 foot wide path
- 1 proposed bridge
» Project estimate of $3.2M




Country Club Commons Connector Trail
» Improve access to Old Town & Fairfax Blvd for
residents north and south of Fairfax Blvd
> Without connection, 1.4 miles to same points
» Utilizes existing crossing at Plantation Parkway
» Connects to regional transit

» Creates new off-road connection

> Important to include both on and off-road
connections in the overall network

» Proximity to Fire Station - “eyes on the trail”




Country Club Commons Connector Trail
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Country Club Commons Connector Trail

Proposed Trail '\
(Approximate) \
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Hills Commons
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» Trail can meander
between trees

» Strategically place piers
to minimize impacts

» Majority of construction
can be done without
heavy machinery

» Bridge can be pre-
fabricated



Landscaping Impacts

» City will perform analysis to determine
location of invasive vs non-invasive plans

» Construction path will be designed to impact
invasive species as much as possible, and any
re-vegetation would be with native plants




Lighting

» Trail will not be lit

» No angle from
neighborhood where
you would be able to
see from one end of
the trail to the other

» Buffer/view will
emain
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» Reported negative effects were
litter, noise, unleashed pets
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Crime and Safety

» Informal survey of City PD commanders and patrol
supervisors

- Current crime associate with trails and paths includes drug use
complaints and larcenies from unlocked vehicles

- Homeless typically not located where there are formal trails and
instead prefer dense wooded areas




Country Club Commons Trail Survey

» Received 85 comments

» Majority support project, but many residents in

CCH not in favor

Summary of Comment Responses

Positive Responses, in favor

Positive Responses, in favor, with comments

Negative Responses, not in favor

Not in favor, Not Opposed

&

13 in CCH
39 not in CCH
2 unknown

2 in CCH

2 not in CCH
1 unknown




Country Club Commons Trail Survey

Response Common Themes
"Provides needed connection to Vienna Metro..."
"Provides important connection to Route 50 Commercial corridor..."
"Promotes walking/riding over driving..."
"I love this idea. Do it now..."
“I do not support construction of a trail...” in this location

"This trail will require a lot of tree removal..."
"This will open up the neighborhood for increased crime, light pollution, noise pollution...
"We are concerned about the stream degradation and environmental impact..."

Comments & Suggestions

"...create a sitting area or lookout area in the middle of trail..."
"...be sensitive to the environment and nature when designing and constructing this...
"...incorporate trash receptacles....
"...be sensitive to tree removal and revegetate as much as you can..."
"...address potential crime, light and noise pollution issues..."




Next Steps

» July 7: City Council work session

- Discussion of project, public input, next steps
» July 14: City Council meeting

- Consideration of Resolution to support application
» August 1: Application due to VDOT

» June 2021: VDOT award of FY 26/27 money
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