
ID Task Name Duration Start Finish

1 Design of George T. Snyder Trail 780 days Fri 2/8/19 Thu 2/3/22

2 GTS Notice to Proceed 1 day Fri 2/8/19 Fri 2/8/19

3 Kickoff Meeting 1 day Fri 2/8/19 Fri 2/8/19

4 Begin NEPA Process 1 day Fri 2/8/19 Fri 2/8/19

5 Survey Acquisition 125 days Mon 2/18/19 Fri 8/9/19

6 Alternatives Analysis 20 days Mon 4/15/19 Fri 5/10/19

7 Alternative Analysis Submission 1 day Fri 5/10/19 Fri 5/10/19

8 Fairfax City Review 5 days Mon 5/13/19 Fri 5/17/19

9 Stakeholder Meeting 1 day Wed 5/22/19 Wed 5/22/19

10 Alignment Adjustments 12 days Thu 5/23/19 Fri 6/7/19

11 Review Meeting 1 day Wed 6/12/19 Wed 6/12/19

12 Approved Conceptual Alignment 81 days Thu 6/13/19 Thu 10/3/19

13 Develop 30% Plans 210 days Mon 7/1/19 Fri 4/17/20

14 Develop 30% Plans 158 days Mon 7/1/19 Wed 2/5/20

15 30% Plan Submission 1 day Wed 2/5/20 Wed 2/5/20

16 City/VDOT Review 30 days Fri 2/28/20 Thu 4/9/20

17 City Last Review Meeting 1 day Fri 4/17/20 Fri 4/17/20

18 Develop 65% Plans 112 days Mon 4/20/20 Tue 9/22/20

19 Develop 65% Plans 75 days Mon 4/20/20 Fri 7/31/20

20 65% Plan Submission 1 day Fri 7/31/20 Fri 7/31/20

21 City/VDOT Review 31 days Mon 8/3/20 Mon 9/14/20

22 City/VDOT Review Meeting 1 day Tue 9/22/20 Tue 9/22/20

23 Develop 90% Plans 85 days Wed 9/23/20 Tue 1/19/21

24 Develop 90% Detailed Design Plans 43 days Wed 9/23/20 Fri 11/20/20

25 90% Plan Submission 1 day Fri 11/20/20 Fri 11/20/20

26 City/VDOT Review 35 days Mon 11/23/20 Fri 1/8/21

27 City/VDOT Review Meeting 1 day Tue 1/19/21 Tue 1/19/21

28 Environmental 323 days Fri 2/8/19 Tue 5/5/20

29 Approved Environmental Document 323 days Fri 2/8/19 Tue 5/5/20

30 Public Hearing 31 days Tue 9/8/20 Tue 10/20/20

31 Public Hearing Preparation 31 days Tue 9/8/20 Tue 10/20/20

32 Public Hearing 1 day Tue 10/20/20 Tue 10/20/20

33 Right Of Way Acquisition 216 days Wed 12/16/20 Wed 10/13/21

34 PS&E Plans 65 days Thu 10/14/21 Wed 1/12/22

35 Develop PS&E Plans 26 days Thu 10/14/21 Thu 11/18/21

36 PS&E Plan Submission 1 day Thu 11/18/21 Thu 11/18/21

37 City/VDOT Review 29 days Fri 11/19/21 Wed 12/29/21

38 City/VDOT Review Meeting 1 day Wed 1/12/22 Wed 1/12/22

39 Final Plans/Bid Documents 16 days Thu 1/13/22 Thu 2/3/22

GTS Notice to Proceed 2/8

Begin NEPA Process 2/8

Fairfax City Review 5/17

Review Meeting 6/12

City Last Review Meeting 4/17

City/VDOT Review Meeting 1/19

City/VDOT Review Meeting 1/12

S N J M M J S N J M M J S N J M M J S N J M M J S N J M M
, 2017 Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Rev. Schedule
Fri 5/8/20 

 George T. Snyder Trail
City of Fairfax


