City of Fairfax
Parks and Recreation Advisory Board
Thursday, December 10, 2020 at 7:00 pm

Via GoToMeeting
Regular Meeting @ 7 p.m.

1) Call to Order
2) Adoption of Agenda
3) Approval of Previous Meeting Minutes

4) Presentations/Introductions

5) New Business

a) FY22 CIP Discussion — Status and Update on new process

b) FY22 Operating Budget Discussion

c) George Snyder Trail - Environmental Sustainability Committee review (Cathy
presented to ESC on November 18) and December 8, 2020 M/CC work session
recap, hiring of 3™ Party arborist and landscape plan reviewer update

d) Park Spotlight - Ted Grefe Park, new volunteer group

e) Report on P&R programming and events

6) Old Business — Updates
a) Community Center Update
b) Trail Updates — Comstock, Pickett Road Trail, Judicial Trail, Trail Maintenance
(bids back)

7) Parks and Recreation Department Report
a) Upcoming Events - In-person Holiday Market, Festival of Lights and Carols,
Gourmet Food Market

8) Stakeholder Updates
a) School Board - Jon Buttram
b) Planning Commission — Amir Eftekhari
c) Senior Center — Sandy Moshos
d) Community Appearance Committee - James Rich
e) Commission on the Arts — Pat Gallagher
f) NOVA Parks - Brian Knapp

9) Matters of the Members

10) Adjournment

Next Meeting: Thursday, January 14, 2021 at 7:00 pm
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