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Meeting: October 20, 2020, Virtual Meeting due to coronavirus restrictions
Members Present:   
Patricia Hussey – Chair - Video

Patricia Gallagher – Vice Chair - Video
Ruth Bandler – Secretary - Video
Clayton Austin – Treasurer - Video
Carol Caputo - Video
Deborah Dillard - Video

Molly Grimsley –Video

Melissa Grow - Video
Kelly Herman - Video
Steve Latourette - Video
Mary Lechter - Video
Jessica Russo Revand - Video
Jeff Seffens - Video

Members Absent, Excused:
Sharon Chang
Members Absent, Unexcused:
None

Staff:  
Megan DuBois – Cultural Arts Manager - Video
Visitors:

None
Guests:

David Meyer, Mayor - Video
Pat Hussey called the meeting to order at 7:00 PM. 
- Pat H made a motion which was seconded and passed unanimously to move agenda item 7, New/Old Business, to the November Commission on the Arts (COA) meeting.
Approval of Minutes for September 2020 – Ruth Bandler, Secretary (included in the read-ahead packet)
The July minutes were reviewed.  Minor edits were made.
- A motion was made, seconded and passed unanimously to accept the minutes as amended.
Treasurer’s Report and Budget Update – Clayton Austin, Treasurer (included in the read-ahead packet)
- A motion was made, seconded and passed unanimously to have the COA Executive Committee serve as the Executive Committee for the City of Fairfax Foundation for the Arts.
- A motion was made, seconded and passed unanimously to have a Commissioner serve as the fifth member of the City of Fairfax Foundation for the Arts, as required by the Foundation Bylaws.  (This position can be appointed by the President of the Foundation or elected by COA).
- Pat H announced that Carol Caputo, the current fifth member, stepped down from the position.  Pat H asked for volunteers.  There were none, so Pat H appointed the immediate past chair, Molly Grimsley, as the fifth member.  Molly accepted the position.
Cultural Arts Manager’s Report – Megan DuBois, Cultural Arts Manager 
- Mayor David Meyer, commenting on Jeff Seffens’ decision to retire from the COA at the end of 2020, expressed his appreciation to Jeff for all of his service to the arts programs of the city.
- Megan said the city is implementing the use of GoToMeeting for the city’s virtual meetings and has set up a framework for the commission.  She will send the members instructions for the COA meeting page.  This will enable the members to use this for committee meetings without having to have Megan present at each meeting.
Action: Megan will send the commissioners the instructions for how to use GoToMeeting.
Business Update – Pat Hussey, Chair
· Performance Steering Committee – Melissa Grow
· Melissa made a motion that the COA approve the live performance scheduled in OTHPS as long as there is strict adherence to City/County COVID-19 health and safety guidelines.  She asked for any discussion.

· Several members said they didn’t support live performances and would not be able to attend or to usher.  Pat H added that many performance groups are not resuming live programming.  She proposed a modified motion.
- A motion was made, seconded and passed to approve virtual performances instead of in-person performances.  This will remain in effect until otherwise decided.  We will revisit this issue in the December COA meeting.
· Megan asked for confirmation that the Nov 20 and Dec 11 OTHPS events will be held virtually.  Pat H said yes.  Molly said she hopes to be able to put the OTHPS virtual events on the COA Facebook page.

· Steve asked about the ArtScreen event scheduled for Nov 13.  He said it was too late in the season to try to hold outdoors.
- A motion was made, seconded and passed to postpone the Nov 13 ArtScreen event.
· Public Art Committee (PAC) – Carol Caputo (included in the read-ahead packet)
· Carol made a motion about the piano project.
- A motion was made, seconded and passed to ask Megan’s current intern, Hannah, to paint the piano, and have it completed by the week of Thanksgiving, so it can be part of the Holiday Market event in the City.  There will be a pandemic notice on the piano – that one will play the piano at their own risk.
Executive Session – Pat Hussey, Chair
- The meeting moved into an executive session at 7:40 to discuss the grant applications.  Those members with conflicts of interest – Molly Grimsley, Carol Caputo, Mary Lechter, and Jessica Russo Revand - left the meeting.
Action: Several issues pertaining to grants guidelines will be added to a list for discussion before we finalize next year’s grant guidelines and application form.
Pat Hussey turned control over to Pat Gallagher at 7:40 PM. 

Grants Review/Discussion/Approval – Pat Gallagher (included in the read-ahead packet)

- Pat G explained the grants review process and the documents in the read-ahead packet.  She said that she met with Pat H in advance to discuss any potential issues with the applications.  They categorized the applications as red, yellow, and green, and suggested commissioner discussion about the red and yellow items.  She then led the session through the list.
- A motion was made, seconded and passed unanimously to use a “hands” vote when there were no issues with an application.
#34 – GMU Center for the Arts

- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $1200.
#30 – Fairfax Ballet

- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $4000.
#36 – Fairfax Symphony

- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $3000.
# 33 – Tom Teasley application #1, drumming

- Pat G said this item was yellow because it raised a question concerning should COA fund those who also receive OTHPS funding.  The commissioners didn’t express a concern.  Pat G said this question will be added to a list for discussion before we finalize next year’s grant guidelines and application form.

- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $1250.
#31 – Mason Community Arts Academy

- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $1400.
#37 – City of Fairfax Theatre Company (CFTC)

- Steve noted this is for a live performance and he asked if their safety procedures are acceptable.  Pat G and Megan both said that CFTC has a history of doing this very well, and they mentioned their outdoor performances this past summer.
- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $2000.
#32 – Acting for Young People

- Pat G said this item was yellow because of the COA requirement that projects must be available to the city and the public.  This application said it will be available only if the 2 performing families agree.  The motion was modified to include a statement about access.
- A motion was made, seconded and passed unanimously to approve eligibility for a grant on the condition that the families involved provide advance confirmation of their permission for online posting of their performance.  Megan will add that language to their grant contract.
- A motion was made, seconded and passed unanimously to approve a grant of $1500.
#27 – Shoestring Theatre Company

- Steve noted that their submission included 2 different projects.  Pat H said she would add limiting submitters to one submission and one project per submission to a list for discussion before we finalize next year’s grant guidelines and application form.

The commissioners wanted to fund no more than one of the projects, so they approved funding to cover the more costly of the two projects.
- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $2200.
#29 – Fashion Careers class

- Pat G said the question about eligibility of schools will be added to a list for discussion before we finalize next year’s grant guidelines and application form.

- Steve and Clayton said they like liked the video from last year; it showed diversity among the students.
- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $1500.
#25 – Cathedral Brass

- Pat G said the question about providing grants to those who also receive OTHPS funding will be added to a list for discussion before we finalize next year’s grant guidelines and application form.
- A motion was made, seconded and passed unanimously to approve eligibility for a grant.
- A motion was made, seconded and passed unanimously to approve a grant of $1750.
#35 - Tom Teasley application #2, “Sounds from the Underground”

- Pat G said this item was red because it involved a sponsorship with OLLI, and it was a second submission from Teasley.  There are issues involving OLLI which raise concern, e.g., OLLI doesn’t pay their performers, so this project could appear as a way to work around that.  Pat H wants to limit submitters to one submission; this will be added to a list for discussion before we finalize next year’s grant guidelines and application form.  The motion to approve eligibility was modified to reject eligibility.

- A motion was made, seconded and passed unanimously to NOT approve eligibility for a grant.
#38 – Washington Chamber Orchestra (WCO)

- Megan said that last year, they never booked a Spotlight performance date.  They were able to keep their initial 75% of the grant anyway because their event was cancelled due to COVID-19 restrictions.  She said they have not booked a date for this year yet.  The eligibility motion was modified to include a requirement to book a date and to go virtual if live performance is precluded.

- Steve asked how they will handle social distancing requirements.  Megan said they will bring in a smaller group, as appropriate.

- A motion was made, seconded and passed unanimously to approve eligibility for a grant conditional on two points –

· WCO will establish a mutually agreeable date with the Cultural Arts Manager

· If COVID-19 precludes a live performance, they will go virtual.
- A motion was made, seconded and passed unanimously to approve a grant of $1900.
#28 – Fairfax Art League

- Pat G said this item was yellow because this is almost the same submission as last year and we denied it last year due to the request to use city funds for the benefit of just the members of a small group.  Ruth added that we have denied it in the past because it wasn’t a project grant; it was a request to fund the entire set of programs for the year.  Clayton said there isn’t much opportunity for the public to participate unless the sessions are recorded and posted online.  Pat G said defining a “project” will be added to a list for discussion before we finalize next year’s grant guidelines and application form.
- There was discussion about modifying the motion to require making the classes available online on the COB Facebook page.

- A motion was made, seconded and passed unanimously to approve eligibility for a grant conditional on the requirement that classes be made available to the public on the COA Facebook page.
- A motion was made, seconded and passed 5 to 4 to approve a grant of $1500.
#39 – Parkway Brass

- Pat G said this item was red because the events would be held at private facilities with no public access, and only one venue is within the city.  The motion to approve eligibility was modified to reject eligibility.

- A motion was made, seconded and passed with one abstention to NOT approve eligibility for a grant.
#26 – Artists Coalition

- Pat G said this item was yellow because COA doesn’t pay for competition prizes.  The motion to approve eligibility was modified to reject eligibility.

- A motion was made, seconded and passed 6 to 3 to NOT approve eligibility for a grant.
TOTAL AWARDED

- Clayton said the total awarded is $23,200, which is within our budget of $25,875.

- Pat G made a motion which was seconded and passed unanimously to approve the grant decisions as described above.
Resumption of Open Session – Pat Hussey, Chair
- The meeting was returned to an open session and then adjourned at 9:08pm.
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