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Meeting: March 16, 2021, Virtual Meeting due to coronavirus restrictions
Members Present:   
Patricia Hussey – Chair - Video

Patricia Gallagher – Vice Chair - Video
Clayton Austin – Treasurer - Video
Ruth Bandler – Secretary - Video
Carol Caputo – Video
Lisa Casazza - Video

Sharon Chang - Video
Molly Grimsley - Video

Melissa Grow - Video

Steve Latourette - Video
Mary Lechter - Video
Jessica Russo Revand – Video
Dan Smith – Video

Debra Wright - Video
Members Absent, Excused:
None
Members Absent, Unexcused:
None
Staff:  
Megan DuBois – Cultural Arts Manager - Video
Visitors:

None
Guests:

Cathy Salgado, Director, Parks & Recreation - Video
Pat Hussey called the meeting to order at 7:00 PM. 
Approval of Minutes for February 2021 – Ruth Bandler, Secretary (included in the read-ahead packet)
- A motion was made, seconded, and passed unanimously to accept the minutes.
Treasurer’s Report and Budget Update – Clayton Austin, Treasurer (included in the read-ahead packet)
- Clayton summarized the budget status.
- Clayton proposed reallocating 3 expense items totaling $1000 which are not going to happen this year to fund the $1000 Neighborhood Art Celebration project that the COA recently agreed to support.  The members agreed.

2520.1

Give aways at the Fall Festival table


$150


2520.3

Chalk Art Supplies for the Fall Festival


$250


2540.1

Performers Contract for the Chocolate Lovers’ Festival
$600

TOTAL TO BE REALLOCATED TO THE NEIGHBORHOOD ART CELEBRATION PROJECT
$1000
Cultural Arts Manager’s Report – Megan DuBois, Cultural Arts Manager (included in the read-ahead packet)
- Megan provided upcoming dates for the Old Town Hall Performance Series (OTHPS), updated the members on the FY 22 budget process, informed the members of the new Spotlight on the Arts Festival website (fairfaxspotlight.org) and a new city “National Anthem Contest” for July 4, 2021.

- Megan presented a request from the City of Fairfax Theatre Company to change its grant project for FY21 to be more in compliance with COVID-19 precautions.  The members agreed.

Business Update – Pat Hussey
· ArtScreen Committee - Steve Latourette (included in the read-ahead packet)
· Steve updated the members on the plans for the rest of this year and next year.
· Diversity Committee – Clayton Austin (included in the read-ahead packet)
· Pat H mentioned that there is currently one vacancy on the COA.  Sharon asked if that vacancy can be filled with a business owner (non-resident), even though we already have one business member on the COA.  Pat H asked Megan to look into that for us.
· Action: Pat H asked Megan to determine if we can add a second business owner (non-resident) member to the COA.
· Language Arts 123 Committee – Sharon Chang (included in the read-ahead packet)
· Megan announced that 9 entries, spread across all age categories, have been received so far for the upcoming competition.
· Performance Committee – Melissa Grow

· Arts Awards and Recognition Working Group – Mary Lechter (included in the read-ahead packet)
· Mary submitted the following motion.
- Mary submitted a  motion which was seconded and passed unanimously that the Joan Cross Award process be codified and included in the COA’s regular award cycle.  The COA Chair will assume the necessary outreach in coordination with the Fairfax High School Band Director or delegate, and the recipient will be recognized during the COA’s annual Awards celebration.

· Public Art Committee (PAC) – Carol Caputo (included in the read-ahead packet)

· Carol asked Megan to create a sign-up sheet for the Westmore Dog Park walk-through.
· Megan showed the members pictures of the two Signal Wraps the committee recommended.
· Debra said she will send the members her proposal for a Postcard Exhibit.
· Action: Carol asked Megan to create a sign-up sheet for the Westmore Dog Park walk-through.
· Governance Working Group – Pat Hussey (included in the read-ahead packet)
· Pat H said she has received several comments on the Draft COA Governance Handbook and she encouraged feedback from the rest of the members.
· Action: Pat H encouraged members to send her feedback on the Draft COA Governance Handbook.
· Grants Working Group – Pat Gallagher (included in the read-ahead packet)
· Pat G summarized the list of issues the committee is working on, in particular the issue of the current grants timeline.
· Arts Group Representative (GMU) – Mary Lechter (included in the read-ahead packet)
· Pat H called attention to page 22 of the read-ahead packet for a list of upcoming events at GMU.
Committee/Working Group Meeting Scheduling – Pat Hussey, Chair
- Action: Pat H asked the members to try to line up their recurring committee and working group meetings for the upcoming year and submit them to Megan as a single batch for her to schedule the notifications and room reservations (when we return to in-person meetings).  This should result in a more efficient process.

Use of Sensitive Language at COA Meetings (Research Report and Discussion) – Clayton Austin (included in the read-ahead packet)
- Clayton invited a discussion about what steps the COA can take to create and ensure a safe and welcoming environment for our members, guests, and the public, at our meetings.  Suggestions included the use of “trigger warnings” and targeting ArtScreen movie selections to coincide with and support various events, e.g., Black History Month, Native American Heritage Month, etc.  Clayton encouraged the members to keep thinking about this issue.
The meeting was adjourned at 7:53 pm.
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