City of Fairfax
Homelessness Task Force
AGENDA
November 29th, 2023

|. Welcome & Acknowledgements from Chair - Amini 7:05pm
e Lamb Center Video - Lesley A.

ll. Nov 16th Community Meeting Recap - Councilwoman Kate Doyle
Fiengold - 7:15pm

lll. Subcommittee Group Work - 7:20pm

15 min Breakout To Finalize Subcommittee Purpose Sentences

e Data Subcommittee Chair - Jim
o Data Request Meeting Report
o Dr. Savage Action Plan Review Meeting Date
o Action Plan Suggestions

e Outreach Subcommittee Chair - Susan
o Engage Page Activity Report
o Final Taskforce Purpose Draft Approval
o Dr. Savage Action Plan Review Meeting Date
o Action Plan Suggestions

e Policy Subcommittee Chair - Mark
o Dr. Savage Action Plan Review Meeting Date
o Action Plan Suggestions

IV. Task Force Charter Review - 8:35pm
e Vote To Add CoC Member
o New Facilitator Role & Responsibilities

V. Announcements & Closing Remarks from Vice Chair - Katherine
8:45pm
e Point In Time Count - Lesley A.
Concerns, Questions, Ideas



