
City of Fairfax 
Homelessness Task Force 

AGENDA 
January 3, 2024 

 

 
 

 
I. Welcome & Acknowledgements from Taskforce Chair  - Amini Bonane 7:05pm 

● Open Call For Taskforce Scribe  
● Monthly “Letter from Chair” Newsletter Section  
● December Meetings With Staff Recap 

 

 
 
II. Reuniting as One Group - 7:30pm 

5 Stages of Team Development  

 
 
Amini: Our Current Stage | All: Feedback For Facilitator  
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III. Review Questions for Model Localities - Jim Gilespie 7:45pm 
(Meeting Dates TBD - Facilitated by Dr. Savage)  

1. Myrtle Beach 
2. Charlottesville 
3. Rockville 
4. Gaithersburg 

 
Ex: How did they incorporate prevention & mental health services into plans?  

 
IV.  Preliminary Discussion of Taskforce Report - Mark Light 8:00pm 

● Dr. Savage/Facilitator Cohesion  
● Proposed Timeline Prioritization  

(To Be Reviewed By Facilitator) 
○ General Data Collection Completed By: 
○ 1st Draft of Recommendations By:  
○ Data Supporting Drafted Recs By:  

● Selection of AdHoc Committees or Structured Feedback Meetings 
 (Suggested By Dr. Savage) 

○ Business  
○ Resident  
○ Faith 

Remember Our 3 Affected Stakeholders: 

Residents  Owners  Visitors  

Housed Property Employees 

Unhoused  Business   Patrons  
 

 
V. Announcements & Closing Remarks from Vice Chair  - Katherine Cordero 

8:45pm  
● January 24th P.I.T. Count  
● Group reminder to be mindful of using people-1st language  
● Concerns/Questions/Comments (Ask Each Person)  

Break  
Call For 1/25 Meeting Agenda Feedback 


