City of Fairfax
Homelessness Task Force
AGENDA
January 3, 2024

|. Welcome & Acknowledgements from Taskforce Chair - Amini Bonane 7:05pm
e Open Call For Taskforce Scribe
e Monthly “Letter from Chair” Newsletter Section
e December Meetings With Staff Recap

Ongoing Organizational Support

e Internal Staff * External partners
o City Manager’s Office o Sheriff’s Office
o Human Services

o Fairfax County Office to Prevent and
o Parks and Recreation

Public Work End Homelessness (OPEH)
? pzﬁc: ore o Fairfax-Falls Church Community
o Fire/EMS Services Board

o Emergency Management o U.S. Interagency Council on

© Community Development Homelessness (USICH)
o Zoning o Facets

o Economic Development o Lamb Center

o Communications o A Place to Stand

o Finance
o City Attorney

[I. Reuniting as One Group - 7:30pm
5 Stages of Team Development
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Forming Storming Norming Performing Adjourning

The forming During the The norming When a team Breaking up the
stage occurs storming stage, stage begins as reaches the team when the
when team teams discover the team performing stage required task is
members first teamwork is moves beyond the it is functioning complete.
come together as more difficult storming stage asa high
ateam. than they and begins to performance

expected. function as a team.

team.
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Ill. Review Questions for Model Localities - Jim Gilespie 7:45pm
(Meeting Dates TBD - Facilitated by Dr. Savage)

Myrtle Beach

Charlottesville

Rockville

Gaithersburg

N =

Ex: How did they incorporate prevention & mental health services into plans?

IV. Preliminary Discussion of Taskforce Report - Mark Light 8:00pm
e Dr. Savage/Facilitator Cohesion
e Proposed Timeline Prioritization
(To Be Reviewed By Facilitator)
o General Data Collection Completed By:
o 1st Draft of Recommendations By:
o Data Supporting Drafted Recs By:

e Selection of AdHoc Committees or Structured Feedback Meetings
(Suggested By Dr. Savage)

o Business
o Resident
o Faith
Remember Our 3 Affected Stakeholders:
Residents Owners Visitors
Housed Property Employees
Unhoused Business Patrons

V. Announcements & Closing Remarks from Vice Chair - Katherine Cordero
8:45pm
e January 24th P.I.T. Count
e Group reminder to be mindful of using people-1st language
e Concerns/Questions/Comments (Ask Each Person)
Break
Call For 1/25 Meeting Agenda Feedback




