Environmental Sustainability Committee Meeting
November 15, 7 pm – 9 pm
City Hall, Work Session Room
Meeting Minutes

	Type
	Name
	Attendance

	Member
	Faiza Alam
	Present

	Member
	Marian Carroll
	Present

	Member
	Timothy Killian
	Present

	Member
	Ben Lebron
	Present

	Member
	Alice Lippert
	Present  

	Member, Chair
	Thomas Peterson
	Present

	Member, Vice Chair
	Amanda Stamp 
	Absent

	Member
	Rusty Russell
	Present

	Member
	Larry Kobayashi 
	Absent

	Member, School Board Representative
	Stacy Hall
	Absent

	Member, Business Representative 
	Elaine Wilks
	Present

	Student Representative
	Asha Lowery
	Present

	Staff
	Stefanie Kupka
	Present

	Staff
	Melissa Pennett
	Present

	Staff
	Anna Safford
	Present













1. Call to order and welcome
The meeting was called to order by Chair Tom Peterson at 7:02 p.m.  
2. Public comments 
None. 
3. Consideration of the September 20th, 2023 meeting minutes 
Tim asked for the September 20th meeting minutes to be edited to capitalize the title Planning Commission for our liaison member Matt Rice.
Faiza moved to approve the September 20th meeting minutes, with the edits provided by Tim, which was seconded by Elaine, and passed unanimously. 
4. City Council Work Session Planning (12/05/2023)
The December 5th work session starts a 7pm. The exact agenda of the meeting is unknown until closer to the week of, and will be shared once it is available. The work session will include a presentation and a staff report which is a 1 page summary of the presentation. Staff will need to submit the staff report and presentation a week beforehand, by November 28.
The presentation will run as followed: upfront background information, areas of focus, and recommendations for council to consider. With sustainability as the #2 goal for this city leadership, the presentation will reinforce their goal as aligned with the ESC’s top priorities and action items.  
Tom asked from the list of the ESC top focus areas, is there anything missing or that needs to be edited for the work session presentation? 
· Rusty recommended to update the text to include language about passing the zoning text amendments that have been deferred multiple times this past year. 
· Faiza agreed, encouraging these zoning text amendments to not get delayed any further with all of the upcoming construction projects, and major projects proposed in the pipeline. 
· Marian recommended that the presentation should also include the ‘obvious’ things, such as supporting the budget, new staff members requested, staff initiatives, and overall support for departments and staff members.  
· Tim asked if the comprehensive plan discussion should be one of the ESC’s priorities, and should it be included in the narrative portion of the presentation? 
· The ESC comments about the comprehensive plan update should be a priority since ultimately the Mayor and Council will adopt the comprehensive plan update, and implement the actions in the document. 
Based on previous discussions, the presentation to the Mayor and City Council at the work session will incorporate specific actionable items the ESC is recommending for them to take within a 1 year time frame based on the top focus areas:  
1. Climate change  support the budget requests for all of the proposed plans, including the resiliency climate plans, and to support the adoption and implementation of the climate and energy action plan, flood resiliency plan, EV readiness plan, etc. The short bullets will be: 
· Mitigation 
· Adaptation 
2. Energy conservation  add to the resources for residents to go solar, and support the budget items to add more energy efficiency operations, including adding solar to city buildings, and updating electric vehicle infrastructures, and enacting c-pace. The short bullets will be:  
a. Solar 
b. C-pace
c. Electric Vehicles
3. Urban forestry  support the proposed zoning text amendments, help support the development of a tree ordinance and urban forestry management plant, and request a holist view of the city code to make sure we are protecting trees the best we can. The short bullets will be: 
a. Tree Ordinance 
b. Zoning Text Amendments  
c. Urban Forestry Management Plan
4. Food security and sustainability  add food security to the comprehensive plan update to determine where and how to best implement these future programs. The short bullets will be: 
a. Comprehensive Plan Update 
b. Develop programs 
5. Waste Management  evaluate and expand solid waste programs to increase waste diversion and education and outreach in the city. The short bullets will be:  
a. Composting  
b. Recycling 
6. Overall  support the city in its overarching efforts through the comprehensive plan updates, budget requests in CIP and operating, additional staffing requests, and applying to local, state, and federal grants. The short bullets will be: 
a. Comprehensive Plan Update
b. Budget
c. Grant Funding
All of these priorities should fall within 1-year, and encourage Mayor and Council to take these actions during their tenure serving the city. For the work session itself, Tom is presenting the PowerPoint slides and encourages all ESC members to join in on the discussion. Tom also requested any edits that are made to the PowerPoint slides to be in red so ESC members can review the revisions before submitting the final version. 
Tom asked if the slide deck can be pre-recorded and packaged ahead of time for the Mayor and Council to watch prior to the work sessions to there is a reduced chance of interruption, and leaving more time for discussion. Stefanie will look into it.
Tom also asked ESC members and staff to have some discussion answered prepped, including: 
· QR codes and outreach 
· Invasive species 
· Development plan review 
· George Snyder Trail

5. Comprehensive Plan Review 
November 30th is final day to make any edits, comments, or questions to the Comprehensive Plan in the ESC’s SharePoint Page. All comments will be turned into staff on Friday, December 1. The suggested updates should address the ESC’s priorities, and address any gaps, improvements to be made, inconsistencies, and areas to make updates. The ESC discussed:   
· Going back through the comprehensive plan and make sure none of the language is counterproductive or contradictory. 
· Suggesting the first sentence of Comprehensive Plan, to include “sustainable development” in the narrative to bring sustainable action to the forefront and not as an afterthought, to articulate the priorities of the ESC and mayor and council.  
· Suggesting a sustainable motif and language that runs through all of the different chapters in the preamble, title, wordage, etc. 
· Reevaluating and include in each of the Comprehensive Plan chapters with how it could be approached sustainable. What does sustainability mean to this chapter? 
· Suggesting defining sustainability in a glossary or specifically in each of the chapter’s subjects. 
The Comprehensive Plan review should be more aspirational than dictatorial. The ESC should review and ensure that the structure and language leads to implementation, and not unintended consequences.  
6. Tree Conservation Zoning Ordinance Text Amendments Letter 
The zoning text amendment vote got deferred to January 23, which does not help with the urgency of incorporating tree conservation. 
The ESC will write a second letter to the Mayor and City Council to adopt the zoning ordinance text amendments with a more urgent tone to prepare for some of the upcoming construction and development projects. 
Anna will let the ESC know if an action needs to be taken before December 5, if not then we will relay the urgency in the work session. 
7. Fall Community Stewardship Day Recap 
Overall, the event went great, and the school board members loved incorporating the students and the poetry contest. It was also great to get local scouting troops involved with the tree planting and cleanup aspect of the event. Anna did a wonderful job with the planting, and the staff did an excellent job coordinating everything.  
8. Chairperson Items 
None. 
9. Committee Member Items 
Rusty PRAB Update – during the PRAB meeting, much of the discussion focused on temporary employees. Many of our employees are classified as part time, and have to follow very restrictive guidelines including number of hours worked and do not receive benefits. Overall, something needs to be done for the staff members who are committed to the city, but are only part-time. Satoshi also came to the meeting to seek PRAB’s approval for the Ashby pond restoration and Stafford Drive stream restoration projects. 
Rusty was also at the George Snyder trial walk with the council members, consultants, and many residents. If the council wants to change the plan, they have to go back and vote on it. 
Thank you Ben for being an election warden during this election season! 
10. Staff Items 
· December meeting date change to December 13. Same time and location, just a week earlier
· Happy America Recycles Day! 
· Who has not gotten into the SharePoint yet? Staff will work with IT to troubleshoot any SharePoint access issues. 

11. Adjourn 
Meeting adjourned at 9:27 p.m.  Next regular ESC meeting is December 13, 2023 @ 7 p.m.


