City of Fairfax, Virginia
Homelessness Task Force
Meeting Agenda

WORK SESSION ROOM 110/111
CITY HALL ANNEX
February 22, 2024
SPM - 9PM

I. Opening: Reviewing and confirming the Task Force Rules approved on June 5, 2023 (10 minutes)

2. Sharing presentation for future use: Education & Outreach Committee (20 minutes)

3. Facilitating the Task Force toward recommendations and the draft deliverable (in this and future
meetings)

o Summarizing what Amy Owen (Zelos) learned in interviews
o Agreeing on next steps and terminology
= Tasks, action items versus recommendations
= Draft report template
o Facilitating “what makes a great recommendation?”
o Deciding on the HTF’s decision-making approach

o Testing the “what makes a great recommendation?”” funnel with recommendations from the
Policy Subcommittee Feb 8, 2024 draft

4. Agreeing on next steps for subcommittees or others prior to March 21 meeting (8:45 - 9:00 pm)

For assistance contact 703/385-7935 (voice) 711 (TTY) Large Print/Recorded



