Environmental Sustainability Committee Meeting
December 13, 2023, 7 p.m. – 9 p.m.
City Hall, Work Session Room
Meeting Minutes

1. 7:00 – 7:05 Call to order and welcome 
	Type
	Name
	Attendance

	Member
	Faiza Alam
	Present

	Member
	Marian Carroll
	Present

	Member
	Timothy Killian
	Present

	Member
	Ben Lebron
	Present

	Member
	Alice Lippert
	Present

	Member, Chair
	Thomas Peterson
	Present

	Member, Vice Chair
	Amanda Stamp 
	Present

	Member
	Rusty Russell
	Present

	Member
	Larry Kobayashi 
	Absent

	Member, School Board Representative
	Stacy Hall
	Absent

	Member, Business Representative 
	Elaine Wilks
	Present

	Student Representative
	Asha Lowery
	Absent

	Staff
	Stefanie Kupka
	Present


The meeting was called to order by Chair Tom Peterson at 7:00 p.m.  Meeting attendance is noted below.








2. 7:05 – 7:10 Public comments 
None.
3. 7:10 – 7:15 Consideration of the November 15, 2023 meeting minutes
Tom made a motion to approve the meeting minutes, which was seconded by Alice and passed unanimously.
4. 7:15 – 7:50 Holiday treats and recognition of Alice Lippert’s service to the ESC!
The ESC thanked Alice for her six and a half years of service on the ESC and celebrated the holidays.
5. 7:50 – 8:20 Council Work Session debrief and next steps
The ESC has a discussion about the work session with the mayor and city council.  
· Faiza: She felt it was well received and appreciated by the council.  They are open to more communication with ESC and would appreciate continued input from the committee.
· Elaine: She agreed with Faiza.  She was happy to see that the council was supportive and welcomed the ESC’s ideas.  She noticed that some council members may not have been aware of all the items the committee brought up, so more communication and education would be good.
· Alice: She noted there wasn’t a lot of conversation with the city council.  The presentation was professional.  
· Rusty: He noted that the presentation was focused and professional.   
· Tom: He suggested that the committee increase and improve communications with the city council.  Share emails, meeting minutes, status updates, etc with the city council.  He also suggested drafting an implementation roadmap (potential calendar and venue) for the focus areas’ 12-month priorities.
6. 8:20 – 8:30 Review of ESC resolution and operating guidance, and possible updates of ESC planning needs 
Tom suggested that the committee review the ESC resolution and operating guidance, and evaluate planning needs.
7. 8:30 – 8:35 Urban forestry updates and next steps 
· The city is in the process of evaluating submissions to the Urban Forest Management Plan request for proposals (RFP).  
· The city is requesting one to two ESC members to serve on the Urban Forest Management Plan steering committee.  
· Assistance from the Virginia Department of Forestry may be available for writing a tree ordinance.  
8. 8:35 – 8:45 Chairperson items 
· None.
9. 8:45– 8:55 Committee member items 
· None.
10. 8:55 – 9:00 Staff items 
Stefanie noted that staff will be working on a significant number of environmental and sustainability-related planning and policy-related items.  Staff will be seeking input and feedback from the committee on the development of city plans, policies, and ordinances.  In addition, support will be requested with education and engagement efforts.  Some of the initiatives the city is working on include, but are not limited to:
· [bookmark: _Hlk153446727]Comprehensive Plan 5-year update
· Green Building Policy
· Urban Forest Management Plan
· Tree Ordinance
· Climate and Energy Action Plan
· Small Area Plans
· Electric Vehicle Readiness Plan
· Solar Site Assessment
· Commercial and residential solid waste and recycling assessments
· C-PACE
· Plastic bag tax program

11. Adjourn 
Meeting adjourned at 9:00 p.m.  The next regular ESC meeting is January 17th, 2024 @ 7 p.m.

The City of Fairfax is committed to the letter and spirit of the Americans with Disabilities Act. To request a reasonable accommodation for any type of disability, please call (703) 385-7930, (TTY 711).
