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Meeting: October 17, 2023, Sherwood Center
Members Present:   
Melissa Grow - Chair

Brian Howell - Treasurer

Ruth Bandler – Secretary

Sharon Chang
Caroline Crocker

Patricia Gallagher
Michele Greet

Yolanda Ortiz

Kelsey Sandoval

Debra Wright

Members Absent:
Padma Surapureddi – Vice Chair

Susan Morris

Jessica Russo Revand

Dan Smith

Staff:  
Megan DuBois – Cultural Arts Manager

Guests:

None
Visitor:

Leslie Lloyd – city resident with an interest in the commission
Commission Monthly Meeting – 7:00 PM

Melissa Grow called the Commission on the Arts (CoA) Meeting to order at 7:00 PM.   

The commissioners welcomed Caroline Crocker, a new commissioner.

Approval of Minutes for September 2023 – Ruth Bandler, Secretary (included in the read-ahead packet)
- A motion was made, seconded, and passed unanimously to accept the minutes.
Treasurer’s Report – Brian Howell, Treasurer (will be sent to the CoA after the meeting)
- Brian summarized the report.  He said we have already surpassed this year’s OTHPS donation goal.  He hasn’t received reimbursement claims yet, e.g., from ArtScreen.
Cultural Arts Manager’s Report – Megan DuBois, Cultural Arts Manager (included in the read-ahead packet)
- Megan summarized her report. 
New Business – Melissa Grow, Chair

· Establish working group for strategic plan writing – Melissa Grow, Chair
· Melissa reminded the commissioners that representatives from the Department of Development and Planning will be visiting us next month to talk about updating the CoA Strategic Plan.  Commissioners are encouraged to notify Melissa if they want to be part of a strategic plan updating working group.
· Action: Melissa is looking for commissioners who would like to be part of the working group tasked with updating the CoA Strategic Plan.
Committee Reports – Melissa Grow, Chair
· Public Art – Debra Wright (included in the read-ahead packet)
· Debra referred the members to the report.
· A motion was made, seconded, and passed unanimously to approve the proposal for the Ferns to the Future mural for the building next door to Guitar Center.  Board of Architectural Review (BAR) approval is required.
· A motion was made, seconded, and passed unanimously to approve a request from NOVA Labs for a vinyl mural for the brick side facing Jermantown Road, with changes to the light bulbs. 
· Performance and Events – 
· Melissa reminded the commissioners of the reception on November 17.
· Action: Melissa will resend the BLOTHPS sign-up sheet to the commissioners; the commissioners will sign up for dates to usher. 
· Marketing and Public Relations – Yolanda Ortiz (included in the read-ahead packet)
· Yolanda referred the members to the report.
· Language Arts 123 Committee – Sharon Chang
· Sharon said the committee met and discussed how best to market the next “Write-On” event which will be about history writers.
· City of Fairfax Band Association (CFBA) – Ruth Bandler (included in the read-ahead packet)
· Ruth referred the members to the CFBA report.

· ArtScreen – Pat Gallagher (included in the read-ahead packet)
· Pat discussed the report.  
Closed Session – Grants – Pat Gallagher, Grants Committee Chair - 
The visitor left the room and the meeting moved to a closed session to discuss the grants process and this year’s grant applications.  Discussions included eligibility, scoring, and funding recommendations.  
Resumption of Open Session – Melissa Grow, Chair -
The meeting then returned to an open session. Melissa restated the actions taken by the Commission in the closed session, with the Commission affirming those actions.

Summary of decisions/motions is listed below.
Consideration of Grant Applications – Pat Gallagher, Grants Committee, Chair
·  A motion was made, seconded, and passed unanimously to find the following applicant ineligible under applicable guidelines due to anticipated receipt of another City of Fairfax grant (the Parks and Recreation Department “Everybody Plays” Grant) –
· Fairfax Symphony Orchestra 
· A motion was made, seconded, and passed finding the following applicants ineligible under applicable guidelines due to apparent inconsistency with guidelines pertaining to IRS 501(c)(3) nonprofit status –
· DC Music Academy
· GMU/Green Machine – Drumline Ensemble
· It was further moved that the GMU/Green Machine Drumline Ensemble application is inconsistent with the scope of a project under the CoA grant guidelines.
· A motion was made, seconded, and passed unanimously finding the descriptions provided by the following applicants not fully consistent with the guidelines as they described two distinct projects –
· Fairfax Art League (a children’s program and an adults/seniors program)
· Music To Free (a holiday concert and a spring concert)
· Next Reflex Dance Collective (a free daytime outdoor performance similar to previous projects funded by the commission and an evening indoor ticketed performance)
· A motion was made, seconded, and passed unanimously finding the following projects consistent with the guidelines -
· Fairfax Art League – the adult/seniors program
· Music to Free – one concert of applicant’s choosing
· Next Reflex Dance Collective – the evening indoor ticketed performance
· A motion was made, seconded, and passed unanimously to award grants totaling of $22,700 broken out as below –
· Grantee







Grant
· Acting for Young People





$1500
· Cathedral Brass






$1800
· DanceArtTheatre






$2900
· Fairfax Academy MusicFest





$2800
· Fairfax Academy Musical Theater




$2800
· Fairfax Art League – adults/seniors project



$1600
· Jazz4Justice






$2000
· Mason Community Arts Academy




$1200
· Music to Free






$1000
· Next Reflex Dance Collective – indoor evening performance

$800
· Shoestring Theatre Company




$2800
· Virginia Opera Association





$1500
· TOTAL AWARDED






$22,700
· Follow-up activities for discussion/implementation before next year’s grants cycle –
· ACTION: Pat suggested we review/rewrite the guidelines to clarify the sections related to non-profit status.
· ACTION: Pat suggested we discuss implementation of a category of spot grants for applicants/applications that don’t meet our guidelines but do have artistic merit.

· ACTION: Pat suggested we discuss our intent regarding grants for schools (non-profit and otherwise) and review/revise the guidelines as necessary.

· ACTION: Several commissioners suggested a “clean-up” of the scoring spreadsheet to standardize the format, etc.

· ACTION: Pat and Megan suggested we hold a workshop on grants policies and processes for commissioners and one for applicants.

· ACTION: Pat suggested that Megan and her assistants continue to screen the applicants and applications for compliance with reporting requirements, etc., and the Grants Committee then review the applications for eligibility of applicant and project, before the applications are sent to the entire commission for review and scoring.
· ACTION: Reminder to inform the commissioners of the approved budget for grants before they start evaluating next year’s submissions.
The meeting adjourned at 8:34 pm.
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