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Meeting: September 19, 2023, Sherwood Center
Members Present:   
Melissa Grow - Chair

Padma Surapureddi – Vice Chair

Brian Howell - Treasurer

Ruth Bandler – Secretary

Sharon Chang
Patricia Gallagher
Yolanda Ortiz

Jessica Russo Revand

Kelsey Sandoval

Dan Smith

Members Absent:
Michele Greet

Susan Morris

Debra Wright

Staff:  
Megan DuBois – Cultural Arts Manager

Guests:

None
Visitors:

Carol Caputo, Member Fairfax Art League & Former Commissioner
Commission Monthly Meeting – 7:00 PM

Melissa Grow called the Commission on the Arts (CoA) Meeting to order at 7:00 PM.   

Public Comment – Carol Caputo, Member Fairfax Art League, Former Commissioner

- Carol reminded the members that the CoA participated in a project with an Eagle Scout several years ago to clean up the Huddleston Library which is located on the top floor of Old Town Hall.  She said the library looked very nice at that time, but it has deteriorated badly and needs to be cleaned up again.  She mentioned “filthy, dirty, junk, papers, broken picture frames, all scattered on shelves, books shelved haphazardly, e.g., upside down.”  Carol asked if we knew who was responsible for the maintenance of this library.  There was a suggestion that Jo Ormesher or Jason Scadron might know.  Melissa said she has a document titled, “About the Huddleston Library.”  She will send it to the commissioners.

- Action: Melissa will send the commissioners a copy of “About the Huddleston Library.”

Approval of Minutes for June 2023 – Ruth Bandler, Secretary (included in the read-ahead packet)
- A motion was made, seconded, and passed unanimously to accept the minutes.
Treasurer’s Report – Brian Howell, Treasurer (included in the read-ahead packet)
- Brian said he worked with Clayton to discuss the budget documents and to transfer access from Clayton to Brian for our accounts.  Pat said it would be helpful to see comparisons between the 22/23 and 23/24 budgets for each line item.
- Brian said we retained an accounting firm and they’re finishing up their work, including the IRS Form 990 EZ.
Cultural Arts Manager’s Report – Megan DuBois, Cultural Arts Manager (included in the read-ahead packet)
- Megan summarized her report. 
- As part of the Comp Plan 2035 Update, we will be asked about updating our Strategic Plan (from 2013).

- Megan announced that our Bottle Cap Mural won an award for sustainability.

- Action: Megan will send the 2013 CoA Strategic Plan to the commissioners to help us draft a new update.
- Action: Megan asked the commissioners to think of good locations for the BLOTHPS 24/25 series (OTH will be under renovation).  Melissa tasked the Performance Committee, Jessica, Chair, to follow up on this.
- Action: Megan asked the commissioners to help her update our internal roster by sending Melissa our contact info: phone number, email, committee membership, a “fun fact” about ourselves.
New Business – Melissa Grow, Chair

· November Meeting, Date Change ? – Melissa Grow, Chair
· Melissa asked the commissioners how many expected to be unavailable to attend the November meeting, scheduled for November 21.  There were minimal issues with the date, so a decision was made to keep the November 21 date.
· Overview of Grants – Pat Gallagher, Grants Committee, Chair (included in the read-ahead packet)
· Megan gave a presentation about the grants process (slides distributed during the meeting).
· Megan explained a new Parks and Recreation (PRAB) grants program using ARPA funds.  “Everybody Plays” is intended to help expose children to arts and sports.  This is a one-time/one-year program and will continue until the funds run out.  Groups cannot receive both a PRAB grant and a CoA grant, but we’ll know the PRAB grant awardees before we start reviewing CoA grant applications.
Committee Reports – Melissa Grow, Chair
· City of Fairfax Band Association (CFBA) – Ruth Bandler (included in the read-ahead packet)
· Ruth referred the members to the CFBA report.

· Language Arts 123 Committee – Sharon Chang (included in the read-ahead packet)
· Sharon referred the members to her report.  She said “Write on, Fairfax!”  was a big success, with an estimated attendance of 40 people.
· Parks and Recreation Advisory Board (PRAB) – Padma Surapureddi
· As Vice Chair, Padma attended this meeting as the representative from the Commission.
· Padma said there was much discussion about the usage of the new public thrones (portable, outdoor restrooms).
· Performance and Events – Jessica Russo Revand
· Action: Melissa will send the commissioners the sign-up sheet for volunteering for the Fall Festival.
· Action: Jesicca will send us the guidelines for ushering at the BLOTHPS.  We need 2 people/event.  She will post or distribute the signup sheet. 
· Public Art – Sharon Chang (included in the read-ahead packet)
· Sharon referred to the report.

· Megan announced that Brian’s submission was selected for a signal box wrap!  Congratulations Brian.
- Action: Brian asked commissioners with an interest in getting involved with a mural project to let him know.
· ArtScreen – Pat Gallagher (included in the read-ahead packet)
· Pat referred the members to the report.  
Additional Topics - 

· CoA Vacancies – Megan DuBois

· Megan pointed out that we currently have 2 vacancies and will have 4 after the new year when Dan and Debra resign.  She asked the commissioners to think about potential replacements.
· City SharePoint site – Megan DuBois

· Megan said the City’s SharePoint site is approved for CoA use, but a City email address must be used to access the files.  We would need to move all of our files currently on Google Drive to SharePoint.  Megan will do that if we send her the files.  The format will be first.last@fairfaxva.gov.  The interface will be Outlook.  Pat recommends that we all receive City email addresses and use them to conduct City business.  
· - A motion was made, seconded, and passed unanimously for the commissioners to receive city email addresses to be used for official duties and to access files on the city’s SharePoint site.
- Action: Megan will send us a presentation, “How to use SharePoint.”

- Action: Megan will move our files from Google Drive to SharePoint if we send them to her.
The meeting adjourned at 8:25 pm.
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