City of Fairfax Homelessness Task Force
Agenda
March 21, 2024
City Hall
5:30-8:30

1. Opening by Chair/Co-Chair — 5 minutes

2. Working Session

ii. Review of Work So Far

Decision-Making processes

“Consider this” phrases for recommendation wording
“Good Recommendation” funnel

Report template and timeline column

Saved for Later items

iii. The work in front of us: 35 plus!

3. Recommendations POLICY LEGAL Reviews 1-8, and as time permits POLICY
ADMINISTRATION, STAFFING, FINANCE 1-5; POLICY BUSINESS 1-2

4. Rounding with the Task Force. What are we doing well? What could we be

doing better?

5. Wrap up and Action Items:

Housing Symposium Report: Heather and/or Melinda

Next steps: Frankie

What else?



