Environmental Sustainability Committee Meeting
January 17, 2024, 7 p.m. – 9 p.m.
City Hall, Work Session Room
Meeting Minutes

1. 7:00 – 7:05 Call to order and welcome 
	Type
	Name
	Attendance

	Member
	Faiza Alam
	Present (Virtual)

	Member
	Marian Carroll
	Present

	Member
	Timothy Killian
	Present

	Member
	Ben Lebron
	Present

	Member, Chair
	Thomas Peterson
	Present

	Member, Vice Chair
	Amanda Stamp 
	Present

	Member
	Rusty Russell
	Present

	Member
	Larry Kobayashi 
	Present

	Member, School Board Representative
	Stacy Hall
	Present

	Member, Business Representative 
	Elaine Wilks
	Absent

	Student Representative
	Asha Lowery
	Present

	Staff
	Stefanie Kupka
	Present

	Staff
	Anna Safford
	Present


The meeting was called to order by Chair Tom Peterson at 7:00 p.m.  Meeting attendance is noted below.








2. 7:05 – 7:10 Public comments 
There were no public comments.
3. 7:10 – 7:15 Consideration of the December 13, 2023 meeting minutes
Elaine noted that her name was misspelled.  Ben made a motion to approve the meeting minutes as amended, which was seconded by Stacy and passed unanimously. 
4. 7:15 – 7:25 Urban forestry update
The tree conservation text amendments have been postponed by the City Council. There will be a public hearing on January 23, and the City Council will consider the adoption of the proposed amendments to the Code of the City of Fairfax, Chapter 110 (Zoning), to amend portions of articles and sections contained therein, including, but not limited to: Zoning Districts and Regulations, Site Development Standards, Development Review and Definitions.
The city is in the process of procuring a contractor to lead the development of the Urban Forest Management Plan.
5. 7:25 – 7:55 Overview of ESC priorities discussion
Tom recommended the committee should conduct some advanced planning for the calendar year.  Tom distributed the slide that summarizes the ESC’s areas of focus and recommendations.
Amanda gave an overview of the ESC’s responsibilities in the charter.  She recommended that ESC review the charter responsibilities and how they relate to the ESC’s areas of focus and priorities. Tom noted there are some responsibilities in the charter that the ESC isn’t currently completing and recommended that further research and actions be conducted to fulfill those responsibilities.  
Rusty noted that the committee can impact policy, programs, etc.  He would like to see the ESC increase education and outreach efforts and evaluate how the ESC can get involved. 
Tim inquired about what mediums and tools the ESC can use to conduct education.
Tom suggested the committee identify the target audiences and key content for education and outreach.  Larry suggested the schools would be a great way to reach out.
6. 7:55 – 8:30 Focus area milestones and activities discussion  
Tom noted that the areas of focus don’t include stormwater and transportation.  There may be areas that are missing from the areas of focus and inquired if there are other topics to address.  Marian noted that development is a large topic that’s not included in the areas of focus.  There’s a lot of development and redevelopment going on in the city.  Rusty noted that sustainability can be applied to many items city-wide.  The ESC can affect the sustainability of transportation and development through the current areas of focus.
The committee conducted a breakout session so milestones and activities for each of the areas of focus could be discussed.  
The committee reconvened to report out:
· Urban Forestry: 
1. Create more visibility for city initiatives, so that there’s greater community awareness and support of tree initiatives.
2. Familiarize themselves to work more closely with the Planning Commission.
· Climate Change and Energy Conservation and Efficiency:
1. Ensure the city acts on its commitment to develop a Climate and Energy Action Plan, EV Readiness Plan, etc.
2. Climate and Energy Plans depend on a successful engagement program.  Put a defined effort into education and awareness.  Continue to build community awareness.  The community needs a greater understanding of climate mitigation and adaptation.  
3. Identify how the city will reach its renewable energy and GHG reduction goals.  
· Food Security and Sustainability: 
1. July 2024: work with the Planning Commission to get policy language in the Comprehensive Plan.
2. Look for opportunities for establishing a demonstration garden.  Pursue planting a community garden plot to use for education and outreach.
· Waste Reduction and Recycling 
1.  Support the waste and recycling carts through a letter or public hearing.  Conduct education and outreach to share the benefits of the carts, procedural information, etc.
2. An ESC member may be involved with the update to the City’s Solid Waste Management Plan five-year update.  
3. Support funding for expanding the city’s composting program.
4. Support for legislation that would ban the use of single use plastic bags.
The committee will document the input from the focus area groups.  Tom will send out the word document that each area group can populate before the next meeting.
7. 8:30 – 8:45 ESC project review language
Tom reviewed the ESC project review language and requested the committee provide written input before the next meeting.  
8. 8:35 – 8:45 Chairperson items 
There were no comments.
9. 8:45 – 8:55 Committee member items 
· Rusty’s PRAB Liaison Update: Rusty attended two PRAB meetings.  
· Tim: He requested information regarding the salt the city uses for de-icing, and inquired about an electronic recycling question.  
10. 8:55 – 9:00 Staff items
Stefanie informed the committee that the Planning Commission will be holding individual discussions on each of the Comprehensive Plan guiding principles as part of the Comprehensive Plan five-year review. 
During these meetings, planning staff will share feedback we received in the fall from staff, boards and commissions, and other sources (such as members of the public, or City Council) and will work with the Planning Commission to prepare draft amendments to the plan. Following these meetings, they will report back to staff with proposed amendments and/or additional questions.  The Natural Environmental and Sustainability Initiative sections will be discussed at the March 25 Planning Commission Meeting.  

11. Adjourn 
Meeting adjourned at 9:00 p.m.  The next regular ESC meeting is February 21, 2024 @ 7 p.m.

The City of Fairfax is committed to the letter and spirit of the Americans with Disabilities Act. To request a reasonable accommodation for any type of disability, please call (703) 385-7930, (TTY 711).
