City of Fairfax Homelessness Task Force
Agenda
Monday, April 15, 2024
City Hall
6:30-9:00

1. Opening by Chair/Co-Chair — 5 minutes
2. Working Session
i. “Team” vs. “Subcommittee”

ii. Check List Items: Continuum of Care, Housing Trust Fund, Affordable
Housing

iii. Changes/Revision to “What does it look like when done well”
statements for March 21 recommendations

iv. COF-HTF Working Template April 15, 2024: Review of 12
Recommendations POLICY ADMINISTRATIVE, HEALTH MENTAL
HEALTH, SERVICES, SHELTER AND HOUSING

4. Rounding with the Task Force. One Word

5. Wrap up, Action ltems/Next Steps, and For Good of the Group Sharing



