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February 12, 2024 
 
Honorable Mayor and Members of City Council 
City of Fairfax 
10455 Armstrong Street 
Fairfax, Virginia 22030 
 
RE:  Planning Commission 2023 Annual Report 
 
Dear Mayor Read and Members of the City Council: 
 
On behalf of the City of Fairfax Planning Commission, I am pleased to submit our annual 
report as required by the Virginia Code and approved unanimously by the Planning 
Commission’s members. As we have stated previously, this report represents far more than 
an obligation for us.  Each of us feels privileged to serve the City as we do, and we are proud 
to report to you what we have accomplished this year.  
 
The attached report provides a high-level view of the state of Planning in the City, particularly 
as it applies to our 2035 Comprehensive Plan.  It also contains the metrics you have become 
accustomed to seeing related to the routine activities of the Commission. We include a 
summary of progress and accomplishments related to the Comprehensive Plan and the 
adopted Small Area Plans. The City has continued to make excellent progress implementing 
the Action Items in the Comprehensive Plan since it was adopted in 2019 as well as the Old 
Town, Northfax and Kamp Washington small area plans since they were adopted over the 
past few years.  
 
The detailed Implementation Guides are available for your review at the following links:  
 
2035 Comprehensive Plan: 
https://www.fairfaxva.gov/home/showpublisheddocument/22405/638416155242430000 
 
Old Town Small Area Plan:  
https://www.fairfaxva.gov/home/showpublisheddocument/22515 
 
Northfax Small Area Plan:  
https://www.fairfaxva.gov/home/showpublisheddocument/22517 
 
 
 

https://www.fairfaxva.gov/home/showpublisheddocument/22405/638416155242430000
https://www.fairfaxva.gov/home/showpublisheddocument/22515
https://www.fairfaxva.gov/home/showpublisheddocument/22517


Kamp Washington Small Area Plan: 
https:/ /www.fairfaxva.gov/home/showpublisheddocument/22519 

Any of these Implementation Guides can also be provided to you by Staff. 

Thank you for your interest, engagement, and guidance in the work of the Planning 
Commission in 2023. I'm delighted with the Commission we have in place and how well we 
collaborate and undertake our duties so responsibly. We all are so especially appreciative of 
the excellent and dedicated staff we are privileged to partner with as well. 

We look forward to partnering with and advising you throughout this year, particularly as we 
complete the Fairfax Circle Small Area Plan and continue work on the 5-year review and 
update of the Comprehensive Plan. We are striving to complete Comprehensive Plan review, 
including both Planning Commission and City Council public hearings, before the August 
recess and look forward to timely and productive engagement with you along the way. 

James Feather, Chair 

cc: Robert A. Stalzer, City Manager 
Valmarie Turner, Deputy City Manager 
Melanie Zipp, City Clerk 
Brooke Hardin, Director, Community Development & Planning 

Enclosure: Planning Commission 2023 Annual Report and 2035 Comprehensive Plan and Small 
Area Plans Implementation Guide Update Presentation. 
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2035 Comprehensive Plan, Old Town Fairfax, Northfax, and 
Kamp Washington Implementation Guides

Winter 2024 Update



Update Summary – 2035 Comprehensive Plan

• 69 Action Items with updates 
since last review
– 180 total updates since 2022 

Annual Report submitted
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Land Use Updates

• 17 items updated
• Activities resulting in Action Item updates include:

– FLUM and parcel specific recommendations will be considered in the Comprehensive 
Plan update

– Pedestrian connection projects underway (Fern Street Connector, Pickett Road Trail, 
Judicial Drive missing link)

– Housing assessment complete
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Multimodal Transportation Updates

• 29 items updated
• Activities resulting in Action Item updates include:

– Pedestrian Master Plan, Citywide Safety Action Plan, and Old Town Circulation Study 
funded

– Construction of missing link of sidewalk on the east side of Chain Bridge Road planned 
for 2024

– Roadway safety audit underway for Main Street between Old Town and Pickett Road
– Transportation communications specialist consultant hired
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Environment and Sustainability Updates

• 12 items updated
• Activities resulting in Action Item updates include:

– Green Building Policy underway
– Tree inventory and UTC complete
– Funding requested for FY2025 for Climate Adaptation and Resiliency Plan
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Economic Vitality Updates

• 2 items updated
• Activities resulting in Action Item updates include:

– LIFFT program underway
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Community Services Updates

• 10 items updated
• Activities resulting in Action Item updates include:

– Facility condition assessment complete
– Parks and Recreation Strategic Masterplan Update underway
– Stormwater and Wastewater infrastructure assessment and maintenance ongoing
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2035 Comprehensive Plan
Implementation Status
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Action where... Actions Status

CDP has sole responsibility 26 • All 26 Ongoing, Immediate, Short-Term, 
and Long-Term items are either 
underway or complete

CDP shares lead responsibility 
with other department(s)

124 • All 53 Ongoing items are either 
underway or complete

• 27 of 28 Immediate items are either 
underway or complete

• 35 of 37 Short-Term items are underway
• 4 of 6 Long-Term items are underway



Update Summary – Old Town Fairfax Small 
Area Plan

• 8 Action Item with updates since last review
• Activity resulting in Action Item updates since 

last review includes:
– Segment of the University Drive road diet between 

South Street and Layton Hall Drive in design with 
construction expected in 2025

– Safe Streets for All grant received
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Update Summary – Northfax Small Area Plan

• 10 Action Items with updates since last review
• Activities resulting in Action Item updates 

since last review include:
– Tree Preservation and Planting Guide underway
– Funding application submitted for Chain Bridge Road 

shared use path between Assembly Drive and 
Northfax Street

– Green Building Policy underway
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Update Summary – Kamp Washington Small 
Area Plan

• 8 Action Items with updates since last review
• Activities resulting in Action Item updates 

since last review include:
– Funding application submitted for Fern Street 

Connector
– Urban Tree Canopy assessment identified possible 

planting locations
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Small Area Plans
Implementation Status
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Old Town Fairfax Northfax Kamp Washington

Total Action Items 41 45 53

Action Items in Progress 41 45 52

All but one of the action items for all three small area plans are in progress.



Next Steps

• Approve of Annual Report submission to City Council or provide 
recommendations for edits 
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2035 Comprehensive Plan, Old Town Fairfax, Northfax, and 
Kamp Washington Implementation Guides

Winter 2023 Update
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