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Meeting: March 19, 2024, Sherwood Center
Members Present:   
Melissa Grow - Chair

Padma Surapureddi – Vice Chair

Ruth Bandler – Secretary

Brian Howell - Treasurer

Ginny Cate

Sharon Chang
Caroline Crocker

Patricia Gallagher
Michele Greet

Susan Morris

Yolanda Ortiz

Nicholas Prosini

Kelsey Sandoval

Members Absent:
None
Staff:  
Christine Vincent – Cultural Arts, Acting Manager
Guests:

Carol Stoil 
Visitors:

None
Commission Monthly Meeting – 

Melissa Grow called the Commission on the Arts (CoA) Meeting to order at 7:01 PM.   

Guest & BLOTHPS venue capacity – Melissa Grow, Chair
- Melissa introduced guest, Carol Stoil.  Carol was invited to attend this meeting to inform the CoA of her experience trying to attend March 8’s BLOTHPS event.  Carol is one of many people turned away from the Mandoleers’ performance because the room reached the capacity dictated by the city’s fire marshall.  She said many of the people turned away were Mandoleers’ supporters and they had come from as far as Baltimore.  She asked the CoA to come up with a better solution.  
- We discussed that attendance at these sessions has been increasing recently, possibly due to a post-COVID effect, but also because performing groups are doing their own publicity, and a sizable number of their supporters attend.  We said we would look into other options, e.g., a different venue, a ticketing system, a clicker to count entrants.
- See below for additional discussion.

Approval of Minutes for February 20 – Ruth Bandler, Secretary (included in the read-ahead packet)
- A motion was made, seconded, and passed unanimously to accept the minutes.
Treasurer’s Report – Brian Howell, Treasurer (included in the read-ahead packet)
- Brian summarized the report. 
Cultural Arts Manager’s Report – Christine Vincent, Cultural Arts, Acting Manager (included in the read-ahead packet)
- Christine summarized the report. 
CoA Email Distribution List – Melissa Grow, Chair
- Melissa said there are ongoing issues with the CoA email distribution list.  Emails are only going through reliably when sent by Christine.  Emails from a commissioner are not being received.  Suggestions included everyone entering the 13 CoA email addresses manually or Christine forwarding group emails for us.
- Action: Christine agreed that commissioners wishing to send an email to the entire CoA can send it to Christine and she will forward it to the CoA.

New Business – Melissa Grow, Chair
Re-Appointment - Melissa announced that Pat was reappointed for another term on the CoA.

Mayor Read Visit - Melissa announced that Mayor Read will be attending the April CoA meeting.  Discussion topics will include the grants process and capacity for BLOTHPS events at Old Town Hall.

Awards Reception – Susan Morris
- Susan announced the nominations received and welcomed additional nominations from the floor.  After discussion, voting was held.  A suggestion was made to start recognizing local schoolteachers next year, e.g., by alternating the Business Award with a Teaching Award.
- Susan suggested we consider something other than a plaque and award something that can be used by the winner. The commissioners agreed on a framed certificate and a gift card.  
- A motion was made, seconded, and passed unanimously to present the winners with a framed certificate and a $100 City Flex gift card.
- A motion was made, seconded, and passed unanimously to select Freddy’s Frozen Custard & Steakburgers for the Business Award for its support of local school activities.
- A motion was made, seconded, and passed unanimously to select retiring Councilmember, Tom Ross, for the John Mason Award for his long-term support of arts activities in the City.
- Action: Christine agreed to order and pick up the food and obtain an ABC license for the event.

- Action: Christine said the city staff can print the certificate if a CoA member can design it.

BLOTHPS Seating Capacity – Melissa Grow, Chair
- Melissa continued the discussion above, focusing on how to resolve the seating capacity issues.  Options included – switching to the Sherwood Center, implementing an online ticketing system, using a clicker to count and limit entrants, including a message on our promotional material alerting people that seating is limited so early arrival is necessary for guaranteeing entrance.  A ticketing system could not be implemented in time for this year’s remaining events.  It is too late to make changes for this Friday’s event, but entrance can be limited using a clicker counter.
- Christine said that due to renovation/maintenance planned for OTH next year, Sherwood has already been reserved for all of next year’s BLOTHPS events.  

- Action: Melissa will ask Mayor Read to facilitate the move of next month’s Apr 5 & 19 events to Sherwood.

- Action: Christine will ask this week’s performer if she intends to do her own publicity, so we have an idea of how many attendees to expect.

- Action: Melissa and Yolanda, ushers for the Mar 22 event, will use the clicker to count and limit entrants.

Committee Reports
Arts Awards – Susan Morris (included in the read-ahead packet)
- See above for discussion.

ArtScreen – Pat Gallagher (included in the read-ahead packet)
- Pat summarized the report.

City of Fairfax Band Association (CFBA) – Ruth Bandler (included in the read-ahead packet)
- Ruth referred the members to the CFBA report, mentioned this weekend’s concert, and reminded the members of the availability of comp tickets.

Grants – Pat Gallagher (included in the read-ahead packet)
- Pat discussed the report.
- Pat said the mayor wants to discuss grants policy issues during her visit to our April CoA meeting.
Language Arts 123 Committee – Sharon Chang (included in the read-ahead packet)
- Sharon discussed the report.

Marketing and Public Relations – Yolanda Ortiz

- Yolanda said the committee is working to update our Facebook page, and they will talk with the city’s webmaster to obtain QR codes for our events that we can add to our promotional material. 
- Action: Commissioners were asked to “like” and “follow” our Facebook page and events.

- Action: Commissioners who attend BLOTHPS events were asked to send Caroline 30 second videos for posting on our Facebook page.

Parks and Recreation Advisory Board (PRAB) – Padma Surapureddi
- Padma summarized key points from the most recent PRAB meeting.
- Padma said as part of the upcoming OTH renovations, railings will be added to the walls for the hanging of artwork by the Fairfax Art League.  The current poster stands will be removed.  Bookcases will also be removed.  The books will tentatively be moved to the City of Fairfax Museum or the City’s Regional Library.
Performance and Events – Susan Morris
- See above for discussion about exceeding the capacity of OTH.

- Action: Susan asked the commissioners to submit suggestions for next year’s BLOTHPS performers to Susan, Melissa, and Christine.

Public Art – Brian Howell (included in the read-ahead packet)
- Brian discussed the report.

- Brian expressed concern that we only have 2-6 artists committed to participate in next month’s Arts Walk.  After discussion, the consensus was to cancel next month’s event and either hold the next event this fall or next spring.
The meeting adjourned at 8:50 pm.
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