Environmental Sustainability Committee Meeting
March 20, 2024, 7 p.m. – 9 p.m.
City Hall, Work Session Room
Meeting Minutes

1. 7:00 – 7:05 Call to order and welcome 
	Type
	Name
	Attendance

	Member
	Faiza Alam
	Absent

	Member
	Marian Carroll
	Present

	Member
	Timothy Killian
	Present

	Member
	Ben Lebron
	Present

	Member, Chair
	Thomas Peterson
	Present

	Member, Vice Chair
	Amanda Stamp 
	Present

	Member
	Rusty Russell
	Present

	Member
	Larry Kobayashi 
	Present

	Member
	Greg Farley
	Present

	Member, School Board Representative
	Stacy Hall
	Present

	Member, Business Representative 
	Elaine Wilks
	Present

	Student Representative
	Asha Lowery
	Absent

	Staff
	Stefanie Kupka
	Present

	Staff
	Melissa Pennett
	Present


The meeting was called to order by Chair Tom Peterson at 7:05 p.m.  Meeting attendance is noted below. 









2. 7:05 – 7:10 Public comments 
There were no public comments. 
3. 7:10 – 7:15 Consideration of the February 21, 2024 meeting minutes
Stacy made a motion to approve the January 17, 2024 meeting minutes, with the edit made by Stacy, which was seconded by Greg. The motion passed unanimously.  
4. 7:15 – 7:35 Solar day and ESC initiative template update (Elaine) 
Elaine passed out an updated initiative template based on comments from the previous meeting. 
· Tim asked if this document would be for internal use only, or if this would be shared with the Mayor and Council or the public? 
· Tom responded that this is a shareable document at the appropriate stage, but it is an internal working and living document first. 
· Amanda asked for clarification how this template would be used. 
· Elaine responded that it should be used for everything, event planning, ordinance, budget requests, items the ESC is proposing, etc. 
· Tom recommended having a goal or target in the template, and an area to explain how the ESC plans to reach these outlined targets. 
Elaine also discussed the proposed 2025 Solar Day Event: 
· The proposed event would be hosted for residents and business owners to learn more about solar, and ask questions 
· Dominion was very interested in this idea and was very supportive of this idea
· Dominion suggested to do smaller, and more specific vignettes events either in person or virtual to lead up to a bigger event for national solar day 
· This year, it might make sense for Dominion to take the lead and start this, with the intent that the City would incorporate this into the Climate and Energy Action Plan and make it an annual educational event 
· Potentially have an event this summer with a small unity solar panel to show residents how it works and to see it live. Either in person or virtual, but record these events so it could be accessed as a resource later. 
· Maximize existing city events to have a solar education booth or panel.  
· Stacy recommended having a local bank representative at this event to discuss financing options 
5. 7:35 – 7:55 ESC Education opportunities with the community (Rusty)
Rusty provided the ESC with an Inform and Engage handout to foster discussion on how best to engage and inform residents on the various initiatives pertaining the ESC. 
· Stacy recommended adding PTA’s as outreach partners
· Greg suggested adding Chamber of Commerce, Rotary Clubs, Local Kiwanis Club, Downtown Business Associations, Central Fairfax Chamber of Commerce as outreach partners 
· Elaine suggested adding social media as an outreach tool
· Tim suggested adding other City Committees as an outreach tool
· Tom asked if the engagement section is an area that the ESC could help on
· Tom suggested adding early stage scoping to this 
Stefanie informed the ESC that the city is working on improving their engagement processes, which the ESC will be able to provide comments and input on.  
6. 7:25 – 7:55 Update on Comprehensive Plan Update 
Stefanie updated the ESC on the process of the Comprehensive Plan Update. The master list of proposed edits from the ESC, the public, and staff, is on SharePoint and will be going to the Planning Commissions for comment and review on March 25.
The Planning Commission is having a public engagement meeting to provide additional input and feedback on the recommendations. The ESC is invited to participate in this meeting and provide feedback in person or virtually. Staff will update the ESC on the date of the event as it is scheduled. 
· Tom voiced that the ESC is needed to be at the forefront of these policies and decision processes 
· Amanda voiced that she wished there was more time to provide initial thoughts and feedback on the comprehensive plan. It felt a bit rushed and did not have enough time to think about and respond to what they were presenting 
· Tom suggested if it would be beneficial to have these discussions with other boards and commissions 
· Amanda requested after the March 25 Planning Commission Meeting, to get the final draft text back to the ESC as soon as possible to be able to comment on 
Next step is determined by the Planning Commission and their meeting on March 25, and what direction they will go in. The ESC can request an update from the Planning Commission for a future meeting. 
7. 8:10 – 8:30 Focus area milestones report out  
Climate Change
· Tom updated the ESC on the GMU program which is designed to work with the university to integrate, science and research to assist community on making informed decisions related to community readiness for resilience and social impact. 
Energy Conservation and Efficiency
· See above. 
Food Security and Sustainability
· Amanda updated the ESC on: 
· Community Garden Plot for the ESC will not be moving forward, and more time is needed to consider the larger conversations and implications around urban forestry. 
· The COG Farm Committee, which is co-chaired by Council Stehle was hosted at the City where representative in MWCOG talked about food scrutiny and sustainability. 
Urban Forestry
· Ben updated the ESC on: 
· The Urban Forestry Management Plan (UFMP) contract was signed and kick-off is in May.
· The SPROUT grant agreement is finalized and will start with the UFMP and the hiring of a Stewardship Coordinator (pending Human Resources).
· Anna and Melissa are working with GMU Institute of Sustainable Earth to host a summer fellow to help with the SPROUT grant.
· The Virginia department of forestry is auditing our tree regulations to help up update our code and tree ordinance. 
Waste Reduction and Recycling 
· Tim updated the ESC on: 
· A CIP item for recycling and trash carts are in the budget for FY25 and the ESC should show support for this project. 
· There is a need for additional tippers to be added on the back of the trucks. Currently we only have 1 and 2 are needed to help implement the proposed recycling and trash carts.  
· We should add a home audit tool on the website to provide a guidance for home occupants to clean up their own waste stream.  
Overarching
· See above on comprehensive plan. 
8. 8:30 – 8:40 ESC FY24 ESC budget recommendations
· Rusty made a motion to approve the suggested budget spending recommendations, which was seconded by Stacy.  
9. 8:40 – 8:45 Chairperson items 
· For any committee member who would like to add any item to the agenda for future meetings, please CC Amanda and myself (Tom) in that email to staff.  
10. 8:45 – 8:55 Committee member items 
· Rusty’s PRAB update: During the PRAB meeting, there was a discussion about the responsibility for the forest and the unhoused individuals and encampments in the forest. The new position of the ESC liaison was incorporated to have a voice for the trees and forests for the decisions of taking down trees in parks and trails. 
11. 8:55 – 9:00 Staff items
· Solarize VIRGINA will run from April 1 to June 30. Through Solarize, residents can get free solar site assessment and discounted prices on the installment of solar through vetted contractors. 
· Earth Day proclamation is April 9. The ESC can accept the proclamation and say a few words about the environment.  
· Spring Clean-up Day is April 21 at Van Dyck Park. 
· HisTree Day is April 27 at Historic Blenheim. The City is giving away 90 free backyard composters as well as having the Enviroscape and Stormwater information available. 
12. Adjourn 
[bookmark: _GoBack]The Meeting adjourned at 9:04 p.m. The next regular ESC meeting is March 20, 2024 at 7 p.m.

The City of Fairfax is committed to the letter and spirit of the Americans with Disabilities Act. To request a reasonable accommodation for any type of disability, please call (703) 385-7930, (TTY 711).
