Environmental Sustainability Committee Meeting
June 24, 2024 7 p.m. – 9 p.m.
City Hall, Work Session Room
Meeting Minutes
Public comments will be recognized under the “Public Comments” agenda item. Members of the public are encouraged to sign up in advance of the meeting if they would like to speak during the public comment period. Public comments will otherwise be limited to 3 minutes per person.
1. 7:00 – 7:05 Call to order and welcome 

The meeting was called to order by Chair Tom Peterson at 7:07 p.m.  Meeting attendance is noted below. 
	Type
	Name
	Attendance

	Member
	Faiza Alam
	Present

	Member
	Timothy Killian
	Present

	Member
	Ben Lebron
	Absent

	Member, Chair
	Thomas Peterson
	Present

	Member, Vice Chair
	Amanda Stamp 
	Absent

	Member
	Rusty Russell
	Present

	Member
	Larry Kobayashi 
	Absent

	Member
	Greg Farley
	Present

	Member, School Board Representative
	Stacy Hall
	Absent

	Member, Business Representative 
	Elaine Wilks
	Present

	Student Representative
	Asha Lowery
	Absent

	Staff
	Stefanie Kupka
	Present

	Staff
	Melissa Pennett
	Present

	Staff
	Anna Safford
	Present 


2. 7:05 – 7:10 Public comments 
There were no public comments. 
3. 7:10 – 7:15 Consideration of the May 15, 2024 meeting minutes
Faiza made a correction to the May 15 meeting minutes that she presented in the order of, the Mayor and City Council, School Board, and then Planning Commission. 
Rusty made a motion to approve the May 15, 2024 meeting minutes with the aforementioned edits, which was seconded by Greg.  The motion passed unanimously.  
4. 7:15 – 7:25 Committee member items 
· Tom would like to add an agenda item debriefing the committee about his meeting with the new City Manager Lazlo Palko. 
· Greg attended the open house for the Comprehensive Plan and represented sustainability and the ESC across the board. 
· Rusty PRAB Update: PRAB met with the School Board at Blenheim Interpretive Center to provide their annual update and collaboration. 
· Faiza shared her middle school students presented their ideas about the Fairfax Circle Small Area Plan ideas to the Mayor and City Council, Planning Commission, and the School Board. The students did a fantastic job and are a great representation of public engagement. 
· Rusty is attending the Fairfax Citizens for Smart Growth meeting, where they are constructing a questionnaire for all candidates running for elections this year. Rusty asked committee members to compose question(s) for this survey that is being sent out. 
5. 7:25 – 7:45 Urban Forest Management Plan (Anna Safford, Urban Forester)
The Urban Forestry Management Plan (UFMP) is going to be a 20-year living document with visions, goals, and principles for how the City wants to manage its urban forest. The project components will include an engagement plan, the steering committee, an Invasive Species Assessment and Action Plan, the Urban Forestry Master Plan, and a 5-year Implementation Plan and Actions. Ben and Rusty are the ESC representatives on the Steering Committee. 
The City and consultant will be providing engagement throughout the entire project. The UFMP is on the Engage page and is available for comments. July 25 will be the first Open House and in-person engagement activity for the UFMP.  
· Tom asked if the management plan is assessing a ‘business as usual’ baseline comparison for the plan's goals and priorities. 
· Anna responded that the tree assessment was conducted in 2023-24 to serve as a baseline. 
· Tom asked about the stakeholder interviews that are being conducted. 
· Anna responded that the interviews are being tiered based on the different groups of stakeholders. The ESC will be a specific stakeholder group.   
· Tom asked if the UFMP will review any future urban forest or natural environment forecasting, i.e. climate change. 
· Anna responded that the UFMP will look at historical data and current conditions to establish future goals. 
· Rusty suggested having a separate table at the Fall Festival for dedicated outreach. 
· Faiza recommended tabling at Back to School Nights as well. 
· Rusty asked if a heritage tree program would be incorporated in the UFMP. 
· Anna responded yes, it is being considered in our code assessment that the Virginia Department of Forestry is reviewing for us. 
6. 7:45 – 8:00 Residential Invasive Removal Resource Project (Leah Sattler, GMU Graduate Research Fellow)
Leah, a PhD student at GMU working with the Institute of Sustainable Earth and the City this summer provided a presentation to the ESC on her collaboration with the City. Her work this summer will be creating an invasive removal resource guide for private residents, neighborhoods, HOAs, Civic Associations, and land owners in the City. 
There is a lot of interest in the city as a resident and community to combat invasive. This project aims to first engage with residents via a survey about their invasive needs and awareness. Followed by a deliverable to empower residents and communities and provide the necessary tools needed to tackle invasive in their yard/community. 
Feedback: 
· Elaine - there are apps that help you identify what plants are. Is there an app the city can recommend or use that links to how can it get rid of an identified invasive species. 
· Rusty – there needs to be a distinction between non-native, and invasive. There are a lot of plants that are not harmful and contribute to the health of the forests that should not be lumped with the term ‘invasive’. Be mindful of wording and phrasing. 
· Tim – can you include information on chemical management on what individuals can be doing? 
· Faiza – can you make sure to engage with HOAs and civic associations.  
7. 8:00 – 8:05 Comprehensive Plan and Fairfax Circle Small Area Plan Update
The Comprehensive Plan work session was held on June 11, incorporating all of the recommendations from City Council, the Engage Page, and other public comments. All of the recommended changes are published. Sometime this fall staff will be presenting the final draft of the update for adoption. 
The Fairfax Circle Small Area Plan adoption is scheduled on July 8 with the Planning Commission and July 23 with the Mayor and City Council. The final draft is available on the Engage page for view. 
8. Tom and Amanda’s meeting with new City Manager Lazlo Palko
Tom provided the ESC with two major takeaways and updates from the meeting with Lazlo:   
1. A suggestion by Lazlo to identify “methods of collaboration” within the community on many different levels that would help address sustainability issues, and build collaboration between citizens, community groups, and the city. Specifically with the ESC fostering that collaboration. 
2. Asked all citizen advisory boards to also present the annual reports to the Mayor and City Council so they have the benefit of hearing firsthand all of the work that is being conducted. 
· Tom asked the entire committee: how should the ESC follow up with Lazlo to identify these collaborative activities? 
· Rusty commented that is a bit random how all the boards are structured. Some have external advisors, some don’t, some have business reps, some have student lesions. Rusty also volunteered to help facilitate the cross-pollination of opportunities for the ESC to collaborate. 
9. 8:05 – 8:30 ESC Annual Report (due July)
Tom wanted to recognize and thank Greg for drafting the annual report which was passed out during the meeting for feedback and editing:  
· Tom suggested shorting the report to 2-pages, and reflecting the main points of our charter, including the areas of focus, recommendations, events, and actions taken this past year. 	
· Elaine commented on being cognizant of city actions versus commission actions. Using specific actions and language describing actions of the ESC and areas the ESC supported, showcasing where credit is due and to whom. 
· Tom requested all ESC members email Greg any accomplishments that have taken place in this past year.  
· Faiza, should we include our letters and speaking session to the Mayor and Council as an accomplishment? 
· Greg responded yes, please send any materials over to be included in the report.  
10. 8:30 – 8:40 Request from Councilmembers
Tom provided a draft email response to address council member requests and requested a motion to submit this to the Mayor and Council. Faiza made the motion, which was seconded by Rusty. 
11. 8:40 – 8:45 Chairperson items 
Asha will be interning for the Center for Climate Strategies and working on the climate resilient communities program at Mason. Would be great to connect even more students. 
12. 8:55 – 9:00 Staff items
· Position Updates: Temporary Climate and Energy Manager, Urban Forestry Stewardship Coordinator
· Very close to hiring them for both positions, which are slated to start in July. Thank you to Elaine for sitting on the interview panel. 
· Confirm the July 17 meeting
· Melissa will send out a calendar invite this week to confirm we have a quorum for the next meeting. 
· ESC Chair and Vice Chair Elections will be held in July
· If you are interested in running or rerunning please let Stefanie know. 
· Rain barrel workshop 
· [bookmark: _GoBack]The next rain barrel workshop will be on August 10. The registration link is not available yet, but the ESC will be notified once the link is live.  

13. Adjourn 

The City of Fairfax is committed to the letter and spirit of the Americans with Disabilities Act. To request a reasonable accommodation for any type of disability, please call (703) 385-7930, (TTY 711).

