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Vision

The City of Fairfax must
provide entrepreneurial
leadership for the city’s
current strong business
climate to continue into
the 21st century.

ECONOMIC DEVELOPMENT COMMITTEE

Entrepreneurial Leadership

for a Livable City

Findings
As the population and economic
centers of Northern Virginia moved
west, the City of Fairfax grew from a sleepy
community to a major economic hub
(Figure 1.1). Because that center continues
to shift, proactive measures are warranted
to retain and broaden the city’s economic
strength so that citizens and business
leaders continue to enjoy the quality of
life that they have come to expect. Five
strategic subject areas are identified for the
city to initiate its economic development
leadership efforts.

ECONOMIC ACTIVITY

The city’s economic core has
traditionally been small retail firms.

As Figure 1.2 shows, per capita retail
sales in the city far outstrip those of any
other Virginia community and represent
a significant portion of city tax revenue.
The westward economic shift demands
that this retail core be the focus of active
city leadership so it remains a vital part
of our economy.
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GEORGE MASON UNIVERSITY

George Mason University is the city’s
strongest and biggest “business,” with a
potential billion-dollar impact on the local
economy and a student population
projected to grow beyond 30,000 early in
the 21st century. The city must develop a
partnership with the university to identify
and realize mutual goals.

CONTINUITY

The City of Fairfax must retain
continuity, both to maintain and
improve its economic base and to retain
its small town look and feel. It must
build on its strong historic sense, while
adjusting to present realities and
planning for the future.

ECONOMIC INFRASTRUCTURE

Commercial property in the city is not well
suited for long-term economic growth.
Much of the land is subdivided into plots
too small for viable redevelopment. Many
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Vision

A charter should be a living
document that provides the
city with the governance
structure and functions that
are required to maintain the
quality of the city as
envisioned by each of the
other commission
committees.

CHARTER COMMITTEE

City Charter

Findings

he committee believes the City of

Fairfax is blessed with a well-
functioning, citizen-based governance
structure. Since its establishment as a city
in 1961, it has operated under a charter
granted by the General Assembly of the
Commonwealth of Virginia. Over time,
amendments and changes have been
made, but the governance structure of an
elected mayor and city council and an
appointed city manager continues to
provide a quality citizen-representative
government for the city. In this form of
government, both the City Council and the
city manager have well-defined functions.

The City Charter Committee reviewed
suggested changes submitted by several
persons and groups. It also reviewed the
report prepared in June 1983 by the
Charter Review Commission that the City
Council had appointed at that time.

Recommendations

he committee concludes that the City

of Fairfax is well governed as provided
by its current charter and no changes
should be made. This committee believes
the recommendations of the Commission
can be fully implemented within the
current governance structure. If special
problems arise, the City Council is
empowered under the charter to appoint
task forces or special committees to study
these problems and present
recommendations (including changes in
the charter) for the council’s acceptance
and enactment.

City of Fairfax
Voters
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Implementation Action Plan

Tradition With Vision: The Fairfax 2020 Commission Report, identified for the
City of Fairfax a vision for our fulure and a wide range of recommended projects the
city should undertake lo accomplish that fulwre. Some of the recommendations
already are underway, others enlail changes that would result in immediate
improvements 10 existing programs, some are refatively modest initiatives, still others
propose long lerm stralegic changes that would resull in dramatic initiatives for which
broad public consensus must be established.

How to Use This Plan

Cwer the lasl several months, city staff has analyzed each of the 136 individual
recommendations made by the 2020 Commission to determine the resources and
actions needed for mplementation. An effort was made to eslimate the financial
impact of such recommendations for the next 25 years. Each recommendation was
assagned a number and was delegated to a department for analysis. A Project Action
Checklist was developed lor each recommendation detailing the faclors needed for
implementaten. The data sheels are compiled in a separate supplement to this
implementation plan

Impicmentation Faclors

»  Project stalus—s recommendalion currently underway or new, whal is ease
of is implemenltation?

*  HRelationship lo existing plans—How does recommendation correlate with
other adopled plans and policies?

*  Legislative requirements—What legal requirements must be met to
implement recommendation?

+  Coordination/Review reguiremenis—Whal boards. commissions and other
entities need 10 be involved in recommendaltion review or implementation?

+ Cost—Esbmate ot annual and total costs of recommendation, including
capital and operating costs.

- Financing sources—What sources are available to finance the
recommendation?

= Implementation imetable—When could recommendalion be implemented?

= Other faclors
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To help assimilate the dala. recommendations were assigned a color code to
. indicate impiementation stalus

= Bivce—Rellects existing pobcies Or programs.
= Lireer—Requires minimal addiional resources: public support expected.

- Fed—Requires significanl addiional public or privale resources. publc
support possible

«  lwple—May be difficult 10 implement. feasibility, public support o be
determined

Charts

The data have been summarzed on four chans thal are included in this
proposed Implementation Action Plan.

»  Project Schedule —Color coded by implementation status and also includes
costs (annual and total for public and privale seclors).

+ Projedt Stalus—Same as preceding charn bul organized by statusicolor
group.

. »  Coordination Guide—Summarizes all entities that need w0 be involved in
review and implemantation ol recommendation.

Fnancial—Summarizes recommendation costs and methad of inancing.
Financial Imphcations - A Caulionary Note

The projecied “costs”™ of the proposed recommendations need to be viewed in
the appropriale conlexl. In mosl cases, the projecied cosls are estimates, in the
broades! sense of the word. Much analysis shill is reguired o refing both the overall
costs, as well as the types ol financing envisioned  The liming ol actual
implementalion will be dosely related to costs and availabsily of funds: much of that i1s
unknown at thes poinl

In instances where bonding is recommended. the entire costs are shown in the
first year of mplementalion. In some cases. sludies are needed 1o delermine a progect
scope belore any costs (other than the cost of the study itself) can be estimaled. In
other cases. costs are shown for an initial penod of ime bul not for the Tull 25 years. 1o
allow for evaluation and possible change in project scope or direction.  In still other
cases, even though no direct costs may be shown, for inslance “increasing urban
densily,” there will be costs 1o the communily in increased services, elc.. bul the cosls
are indeterminable at this time. Likewise, additional revenues from this or other
recommendations such as the “establishmenl of an Economic Development Authority”

@ may offset some initial costs; those 100 are unknown at this time and therefore are not
inciuded
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Owerall, the charls depict in graphic form the results of the staft analysis to date.
It is a blueprint of where we are and a possible avenue for how we may accomplish
the plans for the fulure. Il is a broadbrush overview. This report is only a beginning. 1l
5 our intention thal the observations and dala in these charls provide the stimulus for
continuing discussion and the framework for our next sleps.

Reports to the Public

The 2020 Report 15, most importantly, a lving document. It is a bluepnnt for
change in anticipation of our future_ In addition to quarterly reports on the status of our
implemeniation efforts and updating of the enclosed charts, we believe il is important
to identily these projecis and programs within the Capital Improvement Program,
Comprehensive Plan, departmental budgets. efc. with a symbol 50 that we may track
our individual efforts. Look tfor the following symbol in these various reports to help
mark our progress: Vision = 2020

Next Steps

Steering Commiltee Involvement — To Be Determined
Boards and Commissions Comment Process — To Be Determingad

L
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Project Action Tables
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The Fairfax 2020
Commission Report
to the Community

Tradition
With Vision

The Fairfax 2020 Commission
wat aiked by the City Counal
to ook at the city's future
and dévelop a broad-based
CommuUNity COnSEnsUs on
goals and thair supparting
strategies for implementation
inlo the 1'.-'n'1'!|'|t!:.l'-’ll':i.1_ {rjll'ltur]-'.
The Council selected Dale
Lesting to chair this important
project and charged him with
presenting the Commission’s
results to the community,

Cheer 100 velunteer residents
and business and community
representatives — organized
into twelve committess —
ered all facets of the City's
functions, responsibilities and
. Each committes
ped & visidn, 1:m|:||r'||.:|.:._
and recommendations for
each aspect of the community
The Commission concluded
that the overall future of the
city can summed upin the
phease Fraditian With Vitian

The key recommendations
of each of the twelve
committees are summarized
in this document, & Tull
report 5 available inthe
City Managar's Dffice,

EXECUTIVE SUMMARIES
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Livable City of Fairfax
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Fairfax 2020 Project Schedule

Year and Cost of Implementation
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Recommendation 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-
2020 Cost

:
VEARERL ool GEUTeE SIS R SR N Y VR s

ad

SRS P YR S SR "E‘H "‘EE‘TMW_' ] S 5T RN

sl o doo ool aocp ool - @00l B LT S
-m—-zmm h” mmmmmmmmm-ﬂﬂ

O

\ e S| S mmmwmrﬂmm RS R SR TR R L R S -'?f
L ) B !‘I’l FUSOTRG || P T S 1 IR TS | S T S PR U T R R A e PRI T

=

(38
%
40|
(4]
42|
43 [
a4
asiey
KD
[ 47
KL
KL
EL
[ &1
&7
L
D
| 55
[ S8
| 57
ED
L
&0
&1
KE
| &4
| &5
K
[
70|
D
|72}
|74
| 75
D




1996 1997 1998 1998 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-
2020 Cost

'.In
;
.,_,1 :-L:_‘___-.; :'.:ﬁ'.- E _-."_'-.'!l—',?: ﬁ'ﬂﬁﬂl L r mﬂ:hﬁ: -.--E;,,_ 'E'Efﬂﬁr+¥',ﬁﬁirtai :-T-.-"_l; i'-r.'--f‘:':f.-.:"-I"j-rmr;".—:"{'-:::’.}. YH il Shiimarey '%1 '-.;--._“I T ST _’.'-- Fodin s FEE ey .
T
TN BT N T $7.741| #1241 a1,240] 81240 ] 891 881 | s0%| a0 @AN] sii| s11] #110]  $13.425

Parks, Recreation, Cultura

[ #so] sof saase] syo0] s200] s4ro0] se2o00] sooa]| svoa] se200] s200] saec]| srec| spo0]| sae0] s2000] @ 820,870

£

g
=

s

L
L
1
L
|83
|84
| 8%
o8
| 88
29
29
Y
Tt
24
B
K
|98
|99
| 100
1ot
102
EE
104
105
108
107
108
109
110
(117
112
(193
114




Recommendalion 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-
2020 Cost

|
e, e A0 T | NSRRI R o T A (TR R il R R SRR [ - : .
82, 2a7 5280 a8z $515 281 $3,280 1380 1,200 1280 4280 250 $200 2o 200 200 §27.000 350




Fairfax 2020 Project Schedule By Status SEBEE
s fok

Year and Cost of implementation Ry il ol RICH 198
1944 % In thouwsands g L akanilibant add it

Recommendation 1996 1997 1998 1999 2000 2001 3 2004 - : 2010 2011-
2020 Cost




Recommendation 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
2020 Cost




Recommendation 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-
2020 Cost
*vas O 24 ISP Ed IIRRAET (T0945: LITP4T 12850 IT2 %% b IPREL (PT84 (TPR4<S EI2 1 240 IDT964, L1003, L1044,
N PPN L, ISR TN L IR L N mmmmmﬂ*mnﬂr ey, B0« 1M .IH-H? -__J
530 $30 §£30 e B 30 | $30 £330 3o $30 230 330 [ 1] 330 $30 Iiﬁﬁ
§0 80 50 80 [ 50 50 50 30 50 50 80 30 30 80 E
==
1]
[ 1 1 N 1 1 1 5 $12
00|  #66]  Fool 300 @00l oo ¥0| @oo|  soo|  weo|  zoo| 2,000 E§
s201 | sze8| sz0n| sz00| 200 | s200]| SOV | RR00 8201 | $200| $201| 4200| #201| S$200| 82,008 SA818
[ |i 5 A 5T A -ul [ Ji 5 5 5] 3 Jﬂl 1@
TE_[ % 40| 40| 40 B 40) l_El_ 45l 4 ) iﬁ[ Aol 005[ E%
845 B4s 845 [  gas | B4 | g5 | 45| M8 845 | 345|348 148 Bas | 845 | w450 Al
i K il I Vil (X (K X Li) BT T [ n v w
(1K 1K 3K s Wi 1K 511 811 1K K K (1K 1K 310 3110 |
1 e [ Al -ﬂ
80 80 30 30 80 30 30 30 30 0] T "0 | se] 111 &
107 | | S T
Nz o] | | L
138 of i 3 | | =1 :
Total 30| 880 850 388 350 350 350 $50 #50| ss0| sso| 50 1) 30 30 50




Hecommendation 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-
2020 Cost
Gﬂ-mmum!y Appﬂaralme

o o Eh
o e iy ST
R R Jl
LS -z:‘“'-'*'**riﬂ-. "{

i o,

H |J-~'..-g A 13:.'_'@:}.-"

Total = ' |_ 12, dﬁﬂ! 32, ¢5n| $2.492 | 2492 sisaez| 32 43:| 32 ui-| EXTIEET

bt . [T e . o T PE A i | e | . R SR B T R s e e
10[RadevlopmentEDA . EG 2o 'EI:H:Il ST T T R T T 3bo] 206l r00| 209] . Tobl -~ a0 - 200{ - T 300~ #000] - $3.000
iHjCHyas Baodes o JEHD ] MQI ) A £ e | P 1.?5_| el e BT iF B PR D W N R N T

oo T

i "1.71_?_5 _:_:?:i;.:i""_“i':ﬁ_s $4.875 3375| $375| 8375 | $a7s| sar5| 8375) $275| sar5| s$ars| 37| s$a.750)| Si3.900

N -'IE-______"_IEE__J:';?EL__ 73] o IS A T RS R RO R B ﬂr..,;_-.;_'.—?-ﬂf:." ) R ;%:
T P! R SRR R AR SR R PSSR R ReET BT Y R et

#5000 5 o ) ESAT R ’ﬁ%

P ___-‘_:__"_.‘_“"n_'_._'_"_ -..-.-.-.-..-.. o e | AL R T ot I. 'ﬂﬂw = ok, r ) : o Pl ! -‘-\."r R ih -: oy g I .h_l_,‘_l' e -Lh'll_.r-. g bl e S e e i v !

Fo ¥iTs 75 ¥ITS FH5 | 35,085 3585 | 85 585 a5 285 565 85 a5 I 75 TS50 37 B0

I ke R e L b BT R R PR b e e
; R T ﬂ-;- _'ﬂl i T R PR A TR e o £ SRR
=" T : i : o b \ T S e Y =
P e e
50 . Lt s : i e B 3 T R
: e ¢ - _.:-_' : e = .:-_- o i 1y
L o A z =gt - ) ol Lo = s LT : e "
: 50| 350" asal - Peol I T A T ST 750f "~ 250!~ -#%0)
T P [ L R O T R R | R R R R L AR

E i Nl 5T -
355 I 3397 L3492 392 3292 iH-E.‘.!'_ 305 5305 305 305 £30% 130% 1 5305 305 £30% I‘ 54 0540 I S48 810

B s < L el e e =1 o -
; :'1 = ".-..::-' .':["'!r & & Bl e LA -J ot "':-"-\' LT ﬁii‘
» =0 L,

.. l.l_‘..'\:' l-h L ..:.. z .\.- =5 -E'ﬂl_ = I . BD T __aﬂ'l T nﬂ] rl_ T = L = I: T : - s i -. r g i i_ _ { . i
i R T l 3 53 FE T B . T G Tl I - - * = A R = % o = e R R — gt L % i 7 e "'_E
P e o L e e e e e N e e e e o S bt S e R
Tl 30 80 LE0 580 $80 280 50 30 0 1 30 io 30 30 30 20 50 L4000

Housing
| = e[Fousing ehabimabon o - VWA | &S| - e[ Bl G- &5 . AslT__Bs — @8]~ B8] sl eeel- i esey as
Tolal 365 565 365 365 565 | 365 365 65 $65 | $65 365 | 365 | 365

Land Use

e lﬁiﬁumﬁ"ﬁﬁﬁmﬁumwuﬂ LT T R SR e I L T _1ﬁ| TG0 1150 o TR RO TS
71[Develop Open Spach bWl [ & -, #0] . 88| . af 80| &0 T T NN T T Faae
77 meﬁm 8 [ T £ VPR T 3 : -
TlE&M;:MPﬁ'IEh VAL T 3 T BEa0 = -

O T e 1.1 RS EO G N T ISR B v ) BN S I =




Hecommendation 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-
2020 Cosmt
Tz Hht < e IR NS AR TRt i,

= 1- - - & el W
St g ‘11-:-_:51'!!..-:!'_- e 'P"_'F RO e J

(Mirwe-thva Cluabers - - e [ - el o o d

-'I"_-..'.'-'."t
(ke Fnas e e i e = T T q..--..'- ..-.-.,- -
Fairtax Counly Propectes .~~~ I _\,_m& T i At

=]

:

e

1 vty

-rq--

NSRS (PR |
b i ey

" 3
_"-an'*:' T"I" 'n\ ..F'JH"'

e
f,i_-ﬂ.... s




Recommendation 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011-




Fai r Fi P
Source and Method of Financing
i Estimated Cost Method of Financing
Caplinl Cosl Siaffing Cosl | Oparating Cost | Tobsl Coatl | Pay-as-you-go Bond Simds Funds Fadarsl Funds Privabe Funds Racavany
T
2 ]| T E%—En
(3%
kL i) TR EOG|
FE i HE
FF
25) T | —!mgi T8 o0 = ]
$80,550 1,716 $0 | 82,260 $1,768 | 16,000 50 $64,000 $500 50
B - oA 4.550] 4.500] TEE
9 Emlirlﬂ.ll iHEs o FBaouaTes -8 ol
1 0| RedevalopmentEDA - - 5,000 5.000] 5.000
11 Eiﬁ a8 Broker H-Q a4 400 i | 4 400
12| Small Business Developman LE & 5 = = 1]
Tolal $4,500 50 $8,400 $13,800 $9,400 50 50 50 4,500 50
Education/Public Schools
1:3|Encournge Activist Principals [ o}
14 ntendant/Stall Suppon in-g 1,800 1,800 1,800
1 5|Educabon Fund (2= 200 200 100 100
1 8] Envichment Partrersh _ ) [
17| Small Elementary Schools {Ses IILF) I-E [}
1 8] Infrastrsciure Invastma it -F 35,000 a5,000 A5, 060
189 Education G o
| 20| Preschoclindergarten fil-H 21,850 21,8580| 21,850
| 21] %wmm [T OO B0o| ] Boaf T =
of £35 800 $1,800 §22.050 $50,650 | 523,750 | 535800 | 50 50 $100 %0 |
Education/University-College
7 2| Flecharier CUB = — [iV-A [ o
2 3|Electronic Community Enhancement ] 1,280 1,250 1,280
2 4| MayoriGMU President V-G o
2 5| Rovise CLIB Charter {Sew IV-A) V-0 o
| 28|NVCC Advaniages V-E o
27| City'GMU Parinership Enhancement V-F o
2 8|Volunteer Talant Bank VG a & &
28| Tewn/Gown Banefits Awnrsnsss IW-H 18 12 12
30| Center of Exoeilence A 435 435 180 285
31]  City Linsson Poaition IV-J [}
32|  Planning Tools/CAD VK o
33]  Urban Sustamability VAL o
34|  Lwing Labomiory VM o
35| Grant Funds elc. V- 5
36|  Demonatmtion Procts WO o
a7 Town-Gown Benchmarks v-F o]
38| Shared Wision v-Q o
33| Lietong Leaming W-R 1]




Method of Financing

Recomimsndation Capital Cont Bond | StmisFunds | FedersiFunds | Privets Funds
& 0] Electrome. Community (See IV-B) W;
41 Telscommutng Cenlers v 6.000)
42! Conlersnce Conier, Retreal Athietcs 1,000] 1.000]
&3] Actreties Calencar ™Y
44] Jont Recrsason/Cultural W
4 5| Child Care Facity -X =y
1,000 %0 $0 $285 8,250
Tva 400] 400] 00|
V-B g
V- 14 10 10
v 128 128 125
\- ]
V-F A80 60 360
W3 L]
-H Q
V-l 1,000] 10 1,010 1,01 — ~
400 1,000 | §1,008 | §1,905 | 0 7] (7] 0
Wi-A - Tq 7E
vid - - 0 !'-i
520 &2 378 1 1390 125]
5520 | $525 | Fﬁoi $1,470 | 0 50 $125 |
58] Housng Fetabdtason 1.125] 500] 1,628 1,625]
£ 9] Provide Housing Lesd {Ses VIE-A) [
ma Plare To Live |
[]]
o)
50 51,125 $500 $1.625 | $1,825 50 50 0 L]
Land Use
Recharier CUBMAnwersty Orive (See V-8, |VIll-A ol
XA}
G 4| Preserce Town Identity VIE-B 4]
Land Use Mix EH: 4]
86| Neotradwional Prnciples - VilD B} 0
67 Prevent Detenoration [See I-E. VI-ATS]  [VIBE 5750 5760 5,750]
!t-!.h'b:rt Code Enforosment WIi-F 0
Publc ImnestmantRewinlizaton (See Vi & |VIRG i}
B8
7 0| Cuptinet Arsa Plans Wi+ L]
Wil Boa| T o]
Wil 10:0] 111_1_ 100
ViaK | 0
ViR 8 5001 JH!% [X
0
Vin- 278 27 27
7Y -'in"[
e :
7 | Intelectual Village Vi 0




Estimated Cost Method of Financing
Cosl
Capital Comll Siaffing Cosl | Opersiing Coal | Totsl Cosl | Pey-as-pou-go Bend State Funds Facharal Funds Privata Funds Fncorvery
]|
ol
o]
L] B
$13,150 [ 5275 | 75 | §$6,500 (3] (7]
4gﬂ1 & 480 881 4 480 3,850]
'rg,mu 1LLH 100 12,000
0
o
0
$16,450 50 54,460 | 520,910 | $4,560 | 515,850 $500 $0
50] 50| 5
_al
mq 500} 500]
11,100 11,100] _ | 11100
380 10] rml ara]
'::'i [l 969)
[
) ) T R ® % 5]
~ oA o]
Needs/Tuttural Dreersty (Gee | 08 nl
e [
o o] = - = =
$0 50 0 $0 | 0 $0 0 %0 0 50

2,000 2,00 2,0

HHEEHEE

mﬂ 500

2,125 12 125 2, i

100] 100 100

4,880 4, 890] 4890
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olojoisiololo




Estimated Cost Method of Financing
Hocom mendation Capital Cosl | Staffing Cos! | Opersiing Coai | Totsi Cosi | Pepasqyouge | Bond | StsieFunds | FedersiFunds | PrivaleFunds | FRecovery

121]Emge 2 GV 5
123 EIT'..I—:‘:*:,..,. X3-T) paw 0
123 ows | EZE [
12 Hll o [0 o
128Gty Trai ran [Boe 8] Xz 0
mammvm Hil-AA ]
127 Tmnpﬂhlhﬂ mmu 188 100] 100] 50 25 28]
128 geri1 XCC - 2,000} 2,000 2,000]
126|Light RailPerso Verides X0 25,200/ 25,200/ 100 80 25 000 20
130 Ehl:l.rin vgm IBEE 100] 100] 100
131|Talecs g Center {See V-T} g
132[CUE Cutmde the City (See Vil G -
1 portation (See XiI-00) - [
T34 TraraiiCar Posls Educaton Campasy 1 3 8
135 Totai Mot Armas 300 3go| 300
135 Cwection Sigra Plan [See X5-E) X o

otal 32,460 50 $4936 | Sa73ee $6,171 | $2.000 $2.180 $27 028 50 $60
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Fairtax 2020 Commiasion - Draft implementation Plan

Recommendation

Community Appearance
Community Appesrance Plan
» This comimitios’s rvisions, comactions
and additions 10 tha Community Appearance
Plan should be incomporated. A new saction
is proposed to enhance the quality of ife and
maintain he value ol residential properties.
Hira Arborist
* Under a coordinated urban forestry plan,
all forestry should De piaced under tha
auspicss of an arbonst in he Pubiic Works
Departmeant for maintenance and a con-

o should be

planting and
deveiopad for parks, schools, public
sites and rights-of- way, including wikifiowers,
?m.ammm

alrfax High School Parking Fees

« Fairtax High School parking fees should be
wummu;mu

to improve the extenior assthetics of city
schools. The talents of horsculture
students should be acknowledged through
their participation in this acthvity,

City Entrances
-nmmnﬁﬁ;mm

in a park ke seting. This theme could b
camed out tha city.
Maintain Rasidences
* Legistation should be revised o provide
snigreament of propes malntenances of
commercial and reskdeniial propertes 10
shiminatg or blghied propesties.
Endowment

« An endowment fund or beautiicaton
should be astablished.
Underground Utilitles
+ All utliitles should be underground

Index

Number Sections

Community Appearance

E mrvbronumign]

Community Appaarance

Community Appearance

2020 Recommendations

Departments

Community Déevelopment & Planning

Public Works
Community Developmant § Plannng

City Marnage
Community Development & Planning

Commiunity Devalopment & Planning
Public Works

wmam
Code Enforcemant

m’mmwmm & Planmni
Public Works .

Community Devalopment & Planning



Fairtax 2020 Commisskon - Draft implementation Plan

ARecommendation

Economic Developmant

Strateglc Plan/Conference Canter

* The city should provide devaloprment
nagotiating and implamanting

mﬂh#ﬂmﬁmam
ferencafratraat Canber in T Cty, a5 wol as
offesf maans to anhants soonomic et
mﬂ’u the city (espacially Oid Town)
and the university,

Maximizra Historic Resources

= The city shoukd bullkd on its sense of
history. 1t shoukd axplolt its abilty 10 be a

acvantage of in this area. Both
the District of Columbla and the site of the
proposed Disney ara 15 minutes

O BbOpamiaat

from Rowte 123. The city is Marally in the
center of area attractions, and can onfy
benetdi from that fact.
RedevelopmenVED
-mﬁmumaw.m

m-lnﬂ:.h:ﬂr
should assume a high-profile leadership
positon to redevelop select properties that
will serve ae a catalyst around which further
mapor redesalopmaent BCThAEas Can Docur.
City as Broker
= Thaa City of Fairiax shoukd sncourage the
economic haalth that contribytes 1o the high
quality of He enjoved by s residems. i
shoukd &ct 55 4 “Droksd™ 0 hedp small s
obtain desired servicss, such a3 health
benefits, al reasonable cost. The city should
Bka0 establish business devekopmeant furnds,
nurturing services (in cooperation with the
Georga Mason Unbeenity Smail Businesa
wmmum
ﬂnlli Busineas

snal Businesses Tt are of a0

mﬂu“-mm.

Education/Publlc Schools

Encourage Aciivist Principals
Facrut acthvist

a-2

Number

10

1"

12

i3

Sections

Transponation
Land Usae

Land Use

Land Lise”

Departments

Economic Devalopmant
Community Development & Planning

Economic Development
Development & Planning



Fairfax 2020 Commission « Drafl implamentation Pian

Number

with Area IV administratons o mcrult prncipals

who share a commitment o acthism and

innovation in meating the aducational needs

of studants.

Superintendent/Stat! Support 14
Expand stalf suppon for educational

programs in the s office.

« Thes city currantly funds a staff position o
managng tha physical plant neads of schools.

The school board and councl should provide

Recommendation Sections

mmmm-ﬂmmm

as $100.000) 0 suppon desanving programs.
This Fund for Educational innovation would

Enrichmant Plﬂmrlhlp-l 16
Establish advisory panal on ennchmeant

partrerships.

« The city should establish an advisory panel

o assist the school board, the ity coundcl,

prinscipals, and facully in developing innovative

programs in schools. Members of the panel

should reprasent the widar Fairiax community;

business lsaders, George Mason University

reprasentatives; county school board members;

ﬁmm ﬂrm'l-n‘m:“mm e,
from the proposed Fund for

1T Land Uisa

» imimadatn ranslion 10 “paired schoos”™ —
thasl is, locating a number of gracde-
bovel Staff within K-3 or 4-5 schools:

Hmmnmmu
@ contract fo explors city funding

for instructional assistants or for extra
stafl to preciude *combination casses;

- city funding 1o extend 15:1 student-
teacher ratios throughout the city schools; and

wmupﬂmm

8-3

Departments

g.?
|
|

§§§

ES
|
|

:rm Developmeant & Planm
Publc Works "



Falrfax 2020 Commissson - Drafl Implemeantaton Plan

Number Sections

Crver the longer tem, however, the commities
hﬂuw:ﬂlhwhm{wv
maialy 600 students) may be necessary.
Such a move would requirs additional
wrfrastruchsre imeesiment.

infrastructure Invesimant

The infrastructune of the schools must keep
pace with technological and programmatic
changs. Tha city must bagin 10 build a
coOmmunity wide cOnSansus on a predemed
stratagy or infrastruciune invastment. Al
least two general options, both of which
consodidate the city's four élementary schools
into twd, should be considarsd.

* Tha first ahemathve indudes constructing
0N Néw Bdemantary schodl, substantially
reNOVATNG an exishng akemantany school,
and or reconfiguring Lanier
Mickdie 10 support better tha middle school
concapt.

18 Land Use

Community Education 19

Iulehwm.l#lm 20
Insttute preschool -y
kindergarsn

attracthe to tamillos.

Tachnologleal Devalopmant 21
« The city shoukd take immediats steps 10

ansure hat it schools remain at the forefront

of changing technology programs.

* Ensure that schools bacomea part of

Gmwumuwlh-upu:

(‘th‘mﬁm

Departments

Cty Manager

Development & Planning

COmimiLinity
School Suparintsndent

g5
{
|

Eﬂ
|
|

!

Ratations
School Superintandent

5

i
|



Fairtax 2020 Commission - Draft implementation Plan

Recommendation

- Suppon the introduction of the Middle
School Technology Program at Lanier
« Provice 10 extend the Model

Tachnology Program at afl elementary
schoals.

Education/University-Collage

Racharter CUB

- The City-University-Business Commitios

should ba recharensd to develop

sToNged relationships among the partners.

Electronic Community Enhancement

« The dity should bé planning for The future.

it should encourages tha ~giobal village™ by
plans 10 make opEmuT

22

23

MayorfGMU Prasidant 24
« AL the axecutive vel, a.Q., ecomimend
imvolvement of the mayor of the City of Falrtax,

« Al e siafl Wvel, 8.0, recommend T curmant

charter of the City-University-Business

b revvisid 10 iRswre joint agreement as o e

MISSONS and Qo Dy &l partes

NVCC Advantages 26
* Review the mission, advantages of NVCC

to the community s & whose, ﬂﬂm
begin the process of full

macutive and staff Hﬂﬂi

in tha Center of Excellence for

Community Relnvestmant.

City and GMU Partnarship Enhancement 27
- Take a lsadership rol In marketing the
m--mm fully commitied o
coOperation, 6.0, Mt university and

collags taculty and sudents 10 serve a8 Laison

0 ity boards snd commissions., and as parns-
pants in chvic associslions, cultural and

ATTiEGC aveants.

Volunissr Talent Bank

+ Suppon the creaBon of a joint compiter
database (a mind bank) to capture the tEkents,
skills and interast of voluressrs from all thrss
communitios (0 aliow for greater cross- fertization,
Town/Gown Benefits Awareness 29
+ Establish a program io educate and inform

th cltizens of Falrfax about kMason

./ University and Northem Virginia

B-5

Number Sections

Economic Development

Economic Davalopment

Departments

City Manages

mm

Economic Developmeant
Community Relations
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Fairtax 2020 Commission - Draft iImplemeantaton Plan

Recommendation

Colage and how thalr in thase
communities IS and benaficlal.
Canter of Excellence
-Cmuwmummnh
taculty. students, CAN COMa 10gathi
hands-on involvement in modelng a long-range
visSion.

City Lialson Poaition

+ Create a city stafl position 1o ba lalson o the
univarsity communities. This parson cowkd
also serve as the co-director of tha Center of
E xcallence for Community Reinvestmeant (paid
through funded ).

Planning Tools/CAD

» Dervelop pianning 100ls and computer-aided

30

31

a2

ok

Living Laboratory 34

-Emammhm
involvament.

Grant Funds efc.

- Raisa funds Twough grants, corporats
SPONSOFEhip, QOVETIMant CONMTacts. sake
Of reSaanch ke -how,

Demonstration Projecis

+ Solicit demonstration projects.
Town-Gown Banchmarka

= Establizh banchmarks and innovathi
programs o anhance town-pown relations.
Shared Vialon

« Craate a partnership and sharsd vision for
the publiic school system, e.g.. tsacher pre-
paration, Cumiculum ddvelopment, drop-out
Mwmuwtw
Lgthnn Learni e

+ Establish a IHelong program
insures iferacy in adults, supplements hutoring
in schools, increases parkcipaion of residents,
studants, faculty in sducasion acthiies of the

35

ar

Ol COMITIINTTE B QPrOuD M.

Electronic 40
« Provide the and
coordination of the nesbwork with

Number Sections

Economic Dévelopmant

Economic Developmant

Education

Economic Dervakopment

Departments

Economic Devalopment
Community Rslations

Economic Developrmant
Community Relations

Economic Developmeant



Fairtax 2020 Commission « Draft implemantation Plan

Recommendation

Conferance Center, Retreat, Athletics

+ Jointly plan and Oevelop & COMerance and
refreat conter, All-Season Ol M Seimming
comphex, community Cemer and senior
ciizens’ cednisr, elc.

Agilvitian Calendar

= Jointty sponsor a calendar of activities listing
avents in all communities plus the Chamber of
Commancs, chvic associaions and others, as

appropriate.

Joint Recraational/Cultural Programs
« Jointty sponsor innovative programs
gnhance the tes within e communities,
&.Q. block partes, stroet dances. Halloween
partes, & jarz festhval, muls-culural and
intemagional days, joint school and unbwersity/

LN :
Child Care Fackilty

* Suppor the joint development of 2 24-hour,
7-cary & weilk child care Bcility af prices hat
Ao resatents Bnd StLUCHNE Qreater par-
cipation in e education and cultural FHe

of the communites.

Environment

* Rotain all park and and other land along

streams.

* Rastore native 10 Streamside
areas o promois and enhance siream
quality.

kard,
WM:::::W i
ABE5 &5
LPSIraam as possiie
.
. and et ]
ety tupl-ﬁld

= MonHor stream fBuna a8 an indes of stream
from Fairfax WMM wmm mhhm
Univiarmity.

- Compile data collactad by other agencies

on armvironmental quaity within the city.

i

42

45

48

av

a-7

Number Sections

Aacraation

Recraaton

Soclal Services

Land Use

Departments
Economic Devebopmant
Farks & Rocreation

Community Relations

Economic Development
Parks 4 Recreation

Parks & Racraation

!

Community Development & Planning

Community Dévelopment 8 Planning
Fira & Rescus



Fairtax 2020 Commaasion - Draft implemantation Plan

Recommendation Number Sections

Citzen Education 49

Conduct an aggressive program of citizen
aducation and invohement

other CoDparative Dodies
= Advise the City Council on ervironmantal

Recycling Program 51
Continus o improve & Strong recycling program.

» Strive 10 increase the typas of materal

colectad in Doth drop-off and curbskda

recycling programs.

* Expand program to segments not already

= Promote uss of recycad materials in

city Operations.

Tank Farm RalocationOversight
FPursue oplions for redocating the ank B,

= Al the same tme taks TR i
o enswre that it functona In the sakest and
lsast polluting manned (that it is an
*anvironmentally responsibée neighbor” ).

+ Ensure that results of state and ederal
audits and inspecions, Including the

stats of mandaiony upgraces, De shand
with tha city ang reviewsd by community

groups.
= Support afforts o remove oll from the

undartying aguiter.

Reglonal Cooperation/Alr 53
Cooparale with ana jurisdicions in

improving outdoor amblent Sir QuaBty.

52 Land Use

Departments

Community Relations
MWEPW
Fire & Rascue

gﬂ
1
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Recommendation Number Sections

activities,
« Suparviss anvironmaental restoration
projacts.

Historic Preservation

« Pursue Nsionc presacvation, expand histonc

presecvabon 10 include Duidings and arsas

outslde of the city canter. HiSIONG presenvaton

gives the city a distinCthve identity and is an

Important Bcion in e city of Fairtax
an interesting and place 1o live,
Wik, A visdl

Renama Old Town

*mmmmmm-m

Town" be renamed *Historc Fairtax.
Historle Restoration and Endowmaent
Compiate the restoration of the historic

struciures under the oty ownarship: Oid Town
Hall ha Mussum and the Raicife-Allson House

« To opecate the faciites in a consistent
mannes, havee Histonic Fairtax Clty, inc.

10 assist that corporation n

fnancially securs and 10 afiow i 10 Undertake
programs and activites 1o banefit the
community,

Housing

m nbuﬂmm
a

m -whuhn:;.hﬂ

Upon el Tl TR

required. and T strengih of The community

55

56

57

58

8-9

Economic development

Parks, Racraation”

Departments

g?
{

Community Deveiopment & Planning
Devalopmant

Community Appearance” City Manager

Community Development & Planning
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Recommendation Number Sections

basad on volume of acivity. The city should
oxpact 15 to 20 percent decounts from

ordinary pricing.

« City lendars should provide home equity
Ioans at favorable rates, with iberal terms,
provided that pregualifed CONtractons
and plans ane used.

« The city should recover & portion of its
COSIS proportionate 10 COMIMLnIty

participation.
« The rehabilitation program should
Famaln open fof ona 1o o years in aach
B#wﬁmnhlﬂﬂmmﬂr
axpandng 10 additonal CoOmmMunilas as
in light of he citizen response
and the capacity of the cooninator,
mmauwﬂmﬂq
siock will be a massive
modest rehabilitation program of umu
par single-tamify home will requine
£55.000,000. The scake of such a program
dictates that public funds are nol suffickent
and that the privale secion must ba imvobad.
Local bankers are wilkng 1o go forward

" ¥hie wil not be & one-shat program. Ha

home rehabiltation has a 20-year ie, and H

only ona single-family dwalings ara courmted,

th city must make 275 loans availabie

aach year to rehabilitste all housing: then

i Siarts o

P Housing Lead 59

Provide Leadership

- Whiks the privaks S6CIOr must camy much of

it inancial burden of rehabiitaton, tha

ity has an important roks 1o play as well. Local

govemment must provide the leadership and

resources to coordinate the program and 10

mamwmnm

+ The city aders must promote the city

10 Afract 1 reskdentiel CONBUITET.

« T coty Musst Mo The rehabiitaion
knceen, Dol wilhin T city and

in the e

«mmm’mipnm Transportation

o st o et
ComamUnity about e progrem and mast
SnCourage e 1o present e city as a
place where rehabiitabon can be handied
as a part of the acquIsIton process.

810

Departments
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Recommendation Number Sections

= The coty Ml Mdics Mhahilfason assior
in s of zoning &nd permits, 50 as nol

hw
* The initial of the public secior

will ba retumad tendold in privabe secior
investment. Tha convenienca, cost savings,
valuable improvements t0 homes, and
community supporn will maka tha program
attractive,

Promola City as Place 10 Live 60
Promote city as an atractive place 1o ive

* The success of this program depends on
promoling tha dty of Fairax as an affractve
place o e, Tha city now has a good mix

of Services Bnd Quality SChools. two sssential
shaments Tal ATract resdental housing
customers. i ks essantial that the oty continue
h*“ﬂmmh”

Utllize Vecant Property 61

mnﬁ-h Urban Density 62

B-11

Land Use

Land Use

Economic Development*

Departments

Community Developmant & Planning
Fire & Rascue (Code Enforcamant]

Economic Devalopment
Publc Works
Flra & Pl

Community Development & Planning

Community Development & Planning

Education
Community Developmeant & Planning
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Recommendation

Prasarve Town hdentity 64

« Tha City of Fairiax should presen-e and

mhm—lum as dstinguished
suburban developmant.

Llrld Usa Mix

« Enhance tha Qaneral appearance, regulate

the mix of land uses and scake of development,

a5 woll as the land use composition and

attributes of the city.

Meotraditional Principles

65

. It should also tavor mitced uses, grid-type

mm,mmmmm
only in the rear of bulkdings.

Pravant Daterloration
* Pravvenl and reversa the deterdoration of
axisting resldential and commercial development,
Strict Code Enforcemant
= Epforcs code and

&7

68

Distinct Area Plans
« Gilve careful attention to all parts of the city,
and

sach distinct commercial
digtrict, and o fnancing 1o improvements
to existing communiies.
Eﬂﬂﬁlﬂ“ﬂl‘l“tﬁm
ﬂ mh
reCOgnire

7o

m

and eycling tralis for chikdren and adults 1 gel
(ZJ to stores, schools, other nelghborhoods,

812

Number Sections

Economic Development*
Transportation

Community Appearance

Transportation

Departments
All Departments

Community Development 8 Planning
Public Works

Community Development & Planning

Community Developmant & Planning

Public Works

Fire & Rescus (Code Enforcemant)

Community Development & Planning
& Planning

Community Development
Fire & Rascue (Code Enforcament
Public Works

Community Development & Planning
Fira & Rescus (Code Enforcamant)
Public Works

Community Development & Planni
Public Works -
Transt & Utiitles

Community Development & Planning
Public Works
Parks & Recraaton
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Recommendation

Bbrarkes, stc. In addton 10 tralls, active uses
oould include small restausmants, a patting 200,
& My -go-round, other children's activitles,

an amphitheater, formal e

Falrfax Circla™amp Washington T2

o e
city. Radaveloping thase Sactions would Improve
i appearance and sconamic vitality of the
Circle and Kamp Washingion and of the city

in general and would provide an opportunity

for mixed-use developmant.

Eniarges Downiown

- Enlarge the downiown area 1o have more

T3

atract visiiors, provide & grealer varety of uses,
and promote increased ScONOMEC actity.
Structured Parking

* Provide structured parking in tha Old Town
Fairfax arsa; use existing parking surfaces for
new development and for public spaces and
amenities New parking laciites would improve
T City's Appearance, SITact ViSAors, provide &
gréater vanety of uses, &nd PrOmots greater
OO T

actvity .
S Relationship With GMU

76

T

813

Number

Sections

Transportation
Commisnity Appaarance
Economic Developmant

Education
Economic Davelopmeant

Departments

Community Development & Planning
Public Works

Economic Development
Community Development & Planning

Public Works

Community Development & Planning
Econaomic Developmant
Pubdc Works

&
Community Dévelopment & Planning
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Recommendation Number Sections Departments
. Intellectual Village 79 Education Community Development & Planning
Mmmnwdm University -College® Economic Development
* intellectual Village® E\Q;
hwmmm mits.
Alternate GMU Facllitias 80 Education/ Community Developmant & Planning
« ldentify and jointly plan other neaded Univeraity-Collega” Economic Development
Eacilitas not requined 10 D8 DAl ON CAMPLES,
t‘? a fratemity row.
ged-Usa Clusiars B1 Emvironmeant Community Development & Planning
« ERCOUrags minad-use clusiern developmant/ Transponaton Public Works
akong transit comidors 1o
minimize the use of SEINg-oCCURANCY vehicles.
Land Trust Fund B2 Environment Community Development & Planning
« Acquire land and sasements Parks & Racreation
« Praserve wooded and anvironmantal
sonsitive lands as pan of tha reviesw process
for land applications.
« Estabilsh a trust fund Into which funds and
donations may be placed for future
BCquisiTon.
Falrfax County Properiles 83 Community Appsarance” Community Developmant & Planning
* The four tax-exempl property and Public Works

SIOrage
yands owned by Fairtax County, locatad in the
city, are adjacent to residential nesghbormoods
and are zoned as residential districts. Those
21.4 acres coukd ba convertad o 102 residential
propertas, with unlimited aesthetic appeal. We

. strongly Urge city oicials 1o negolats with the
county o redocate thase storage yard acillites
Into thedr jurisdiction.

Parks, Recreation, Culture .

Fins and Performing Arts Center B4 Parks & Raecraation

Take advantage of the oity's location and Finance

axigting resources fo promole the City of Public Works
Fﬂtuna;n:rm:mh'hhlﬂ mw :
performing Comm Development & Planning
« George Mason University, the City of

Fairiax Band, te Chikdnen's TI'_"II:I-
off Groups aimady Provids &
mnﬁ-mu
perborming ans and Land Use

Consider buliding &
mﬂrwhlﬂuﬂnm. Publc Faciites
hcame for varkoLs musical and e &
groups and be a focal point for community
programs and events. Bulld a coverad
outdoor amphithasier o parmit all-
weather concerts.
Parka/Tralla’Open Space 85 Land Use Community Development & Planning
Craate and mairtain open space. Parks & Recreation
« As large tracts of Open SpacH Decome
avaliable (such as the Krasnow or Fam properies),
CJ use portions for park and recreation faciites,

B-14
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Recommendation Number Sections

Land Use

OPPOTUnities.
Falrfax Circle Fastival BE Land Lsa"
= Sponsor an annmual cutural sesthval at Fairax
Circha, This festval would attract visiiors and
woukd promote the Circle as a distinct
commedcial ansa,
Lelsure Programa B7 Land Usa
Consider

addiional community
contar Boilities

+ Create areas where recraaton activites
can be provided for all 8ges or whers
can be held. Adapt John C. Wood 1o provide
Buch areas for moetings &nd recreation
BCHvibes,
Strengthen and anhance the oty 's relabon-
ship with Gaomge Mason University.

« Combing resounces for programs or faciites
that could serve both the college commaunity
and the rasidents of the city, such as the
INGOoor Swimiming pool Deing plannad for e
unbeersity,

Work with the Fairtax County Library

= Maintain a oty tal not only provides
axtensive Bbary services to residents and the
surmounding arsa, bul I8 also the homa of the
T -

+ Ensurs adequate parking 1o encourage
usa.

Provige conBinusd suppon &Nd Bssisiance

o & wal-rouncsd eceeelion [rograT

Transportation

815

Departments

Parks & Recraston

Community Developmant & Planning
Public Works

Parks & Recraation
Community Deralopmeant & Planning
Economic Development

Community Development & Planning
Parks & Racreaton

Public Works

FParks & Recraation
Economic Davelopmant

Parks & Recraation

Community Development & Planning
Financa

Pubie Works
Parks & Racrasson

Parks & Recraation
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Recommendation Number

Community Events
Provige ongoing leadership and fnancial
support for signiicant communifywide events.
« Support the Indepandence Day celebration,
on tha Ars, the Fall Festival, the
Festival of Lights and Carols, the Chocolate
Lovers Festival, the Old Town Hall
Perormance Seres, and other activities

Public Facilities

Polica Car Computers

Evaluaie the use of MOCem DOSIEon-caion
Oevices. inlegrated voice and data commun-
cations, and remole COMpuiar 3C0RSS.

= Facilitate the dispatch of personned alraady
out in the community 10 meat highar priorty

calls fof serice; and

« Extond the informational, coordination, and
raporting resources of cantralized local and

reglonal faciitles to mobile and on-foot

paraonnal,

Community Involvad Policing

The commities applauds lru-::‘mmng-
invoived-Policing program, pariiculanty
amphasis on making podce oficers bether
known and lamiliar o those whose safely they
are chargad o profect

+ Have representatives of the police

chpartrent
Wil rew DIOPETy’ ownels and offer 1o oferd Tm

skills among polics

represantatives
Work with and businass repre-

sentatives o ba on the walch for and Io
discourage uniawiul acthities.
= Look for ways 1o improve the promplness,

COmpitnngss, and accuracy of reporting when
activities ocour

SUBDICIOUS
“mm"mmnm
woukd ke o be coniacied aise by the

officer handiing he case 1D sam the oul-
come and how ey might prevent 8
MRCLETENCE,

Look v cost-afectihe means io reimioncs
awarsnass of the Ofy.s resobve o enforce
posted speed imits, stops 8t infersactions,

and laws relating io driving under the Influence

of alcohol,

Suppart the Novthemn Virginia Police Academy

and wivk o ensure that i continues o ba a

cost-aflective means of training police offcers

B-16

Sections

Departments

Parks & Recraaton
Public Works
Firs & Rescua

Polica
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Recommendation Number Sections
FiraVoluntaer Initistives 91

The committes applauds the good working

por pots oty b e oo

%‘l traingd and cariled parsonnel. both

Pk ard woduries.

* Encourage volunteors 10 continue offaring
thisi Sanvices.

Stormwater Mansgement 92 Environment

-Fuﬂm#ﬁmw-m
Insus,

TrashMecycling Enterprise Fund 93
Continue o promole and cemonsirate mathods
of backyard composting and other mathods of
On-Si8 reuss,

+ A5 the markets o reCyckad materiass ;
expand e recycling program 10 Ot
kinds of matedials and ofher Kinds Of SOwrced.
Attarmpl fo reduce frthed the voluneg of

solkd wasta put out for triesh collection and
digposal

;ruuwrmhmﬁq;:gm 4

S6NACES, [UST a8 The City Now ChEngss separsisly

O SANTENY S S,

Conssder Ihe possitsity of masking rash

collaction, recycling, and disposal 8 revenues-

supported ullifly, instesd of continuing It as

a sanvice paid for out of the

Gonaral Fund. ’

« Costs nol coverad by revenues Qonerabed

through the aake of recyciables could be

covered by & serios e proporionads 1o

:Inmmn_i-rm subscribed.
ater Tm 94

Plan and bucet ior raplacement Transponation

replacemeant of e more Foublescme wale:

+ Such replacement should be coordinated
with the streat resuriacing plan so new mains
arg lakd bedore theas streets am resuriaced.
For the longar term (ihe nauxt 30 yaars), the
ity should ook for and evakuste ways o make
wisar USg Of TS reaied walss SuDpfy.

+ Encourage Customens 1o install more waler-
atficient tollgts and bathing taciites; and

BT

Departments

Fira & Rescus



Fairtax 2020 Commission - Draft imphemantaton Plan

Recommendation

+ Encoursge cUSIomens 1D ISl alematve
water suppiies, Such as privately owned rain-
waler colleciors and dsiems, 10 serve
applications that don't need a potable
Waler Supphy.
Given that the cify has a single water SupDly
systam lof &l uses. walir deliversd mus! meel
dirinking standards, regarciess of how It Is
actually used.
* Evaluate the cost-efectivengss of

this approach iof e next 30 years,
Sawer Treatmant 95
Find and repasr the major Sourcas of waler
irfiltragion

- Footing drains permil storm water runat!
to flow into the sanitary sewer. Although

shructure b e wiler and sewer systems hal
will FeSLIT in CUTTENT MevVEnILeS SgLIEInG oF

CLmant axpensas 1o protect the
Maﬂmmwm

Soclal Services
Social Services Council 96

maat &l easl quaredy, be stafled by the

B-18

Number Sections

Departments

Transt & Lntas

Assistant City Manao

Asgigtant City Manager
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Recommendation Number Sections

Continue County Contracts 98
Continue current confracts with county agencies.
* The quality and range of services thal ane now
offered through county contracts |s wide and

: e

o e city and insulate it from yeanty SuctLEBoNS
in the use of any one , which would

uged, In addition, the county plans 1o restnuctune

Monltor Contract U 29

senics 1o enable the ity 10 project s neads
MMONe BCCLrEtaly

Transportation

Univarsity Drive—New 100 Economic Development”

« Among the initlal to CLB should Land Uss
be & master plan for ol

Tratlic ArisrisaPlan 101 Economic Development”

» This city shouid respond 1o e malites of L Ui
o present The city should Sevelop master
plans for ks major rafic aneces, for sale
movement, for use of
as afemative modes of travel, and for the
axtension of Metrorall,
agional Projects 102 Land Usa
+ Encourage and endorse Fairdax County
highwary improvements, such as the Fairfax
County Paroesy, and ransll enhanciments,
such &s expanced byl and rall serice and

WaesUEas! Bypasses 103 Land Use

Foad south o the Falrfax County Farkway,
and axtending Pickett Road south (o
Braddock Road.

819

Departments
Assistant City Manager

Public Works
Community Deveiopment & Planning

Public Waorks
Community Development & Planning

FPublic Works

Community Development & Planning
Transit & Utilites

Public Works
Community Development & Planning
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Directional Signs 104

* Install clear and located signs o

indicate that kocal rafic shoukd stay on routes
the city and that ofhar raffic should

uss e designated bypasses.

SateEfficiant Rosdways

+ Ensure that madways ane saie and that

they support transit and other miust-occupant

vahicles.

Arterials/Pedestrian Safety

+ Examing artedal madway segments by schools,

churchas, parka, and shopping centers 10

wmwmm

Bus Priority'Lee Highway
+ Examing oplions lor giving priorty 10 buses
and velsCies along Les Highway
(such &5 exclusive nght lanes) as wol as for
atematively powernd vehicies and personal
rapid ransit
Construct Bypassas
« Continue afiorts o construct (or promote
thé construction of) city bypass routes and o
divert through traflic from he city.
Downtown Traffic Iimpact
+ Evaluats the downiown arsa to Snd
wiys 10 alminale of minkmize exdsing
Il s
Extend Morth Strest
* On the sast side of downtown, consider
axtanding North Street o the aast end of

105

106

a7

108

109

110

Unharsity Plaza Shopping Center and, if and
when possible, e south end of
ha Far ract e streel grid aast-

witrd woulkd genarate 4 befher pattem for
downiown rafic. inCreasing e size of Okd

Town would enhance its viability.

On-Streat Parking 111
* Increass on-strael and bulld parking
mtructunes that &t into e aasthatcn

o the mnaa,

Old Town Pedestrian Satety 112
Hﬂniﬁ“ﬂnﬂuﬂiTﬂﬂ

pedesTian-irendly dericl. A shopping arsa

ﬂundumg_m“w

cOMme Uniess ey el sat

Fuur—'ny Stops 113
* Place #iopa &t Crifical downtown

Intersactions 1o allow padestrians o cross
tha streets sately.

Dalsts Ratclife Road

» The Ratciifie Foad extension

8 Inconsistent with e comimities s viskon of
tha oity's future. It should b deletad from
the Comprehenshve Plan.

114

8-20

Number Sections

Public Faciiites

Emvironmant

Land Use

Land Lise

Land Use

Land Usa

Land Use

Land Usa

Departments
Public Works

Public Works
Public Works

Public Works
Transl & Liites
Firs & Rascus

Publlc Works

Community Developmeant & Planning
Works

Fire & Reacus
Community Development & Planning
Public Works

Community Development & Planning
Public Works

mﬂymlm
Development

Public Works
Community Developmant & Planning

Public Works
Community Devalopmant & Planning
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Recommendation

« Work with the business community 10
Improwve the acoess I Bnd Agress from
business areas thal have highly
antrances and exits (e.g., the Fairtax
shops and the Pickett
Improve Signal Controls
« Raview the city's signal control systems to
wll“ hﬂn rESpONSve

I are mons i8]
*roal-ima® raflc conditions.
Falrfax County Signals
« Encourage Fairtax County 10 sxpadite the
computerzason of its signal system and
Coondinaile e City"s rafic control system
with that of the county.
Strict Traffic Laws
+ Enorcd rafic laws stricly all tmes
of the day and night. partcilary rush
hour penods and aducate highway users of
trafic laws.
Tranait Scheduling
* Improve public transit sendoss through
schadule Improvements, batter coordinated
bus-rall and bus-bus connactions, and more
fraquant bus senica,
Bus Shalterainfo
" Make Dus sarvice mora comvaniant and
aftracthve by instaling coverad bus shafters
and posting bus system imiormation ol bus

Augmen! CUE/GMU
+ Bulld on the past succass of CUE service 1o

Number

115

Shopping Conter),

116

119

120

121

122

123

821

Sections

Economiic Developmeant
Land Lise

Economic Developmant

Education

Departments

Pubilic Works
Community Devalopment & Planning

Public Works

Public ‘Works

Community Relations

Transit & Utilies
Transt & Liftes

Transi & Leites

Transh & Litites
Econamic Developmant

Public Works.
Community Deveiopment & Planning

Public Wors

Community Development & Planning
Transit & Liites
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Recommendation

City Tralla/Transdit 125
- Link residental aress 10 tranad by expanding

a city-wide sysiem of rals.

Sollcit Publie Views 126
= Give residents, civic and bisiness leaders

the oppodunity to presant thelr ideas on
fransportabion Improvamants, shor-
e, low-cost Bems. Establish a process for
sxpaciious evaluation and acBOn on thess
wwummmmm

Tunlpn-rmhn Statistics 127
ingependent. accurate, and
curmant rafc and ransportaton statiztcs
for ransportation planming,
Inteiligent Vehicls M 128
* Imiplement of the
intelligant Vehicle System. Obtain
avallabie in h.:mnwsm
Transportation Efciancy Act of 1991 for
planning, chnical assistancs. Operatons
teesing. and demonsiration acthvities.
Light RailPersonal Vehicles 129
+ Consider personal rapid transit or kght rail
SySiems as an atemative 10 automobile travel.
The city and George Mason University should
consider thess sysiams for moving students on
campus, and ior Fansporing reskdents and
Ofner S 10 DUSINGSS Breds, along resicental
colecton streets, and 1o Metro.
Electric Vehicles 130
= Work with the Advanced Research Projects
Agency and private companias to pilot alectric
wohicies In A suburban emdronment.
Telecommuting Center 121
- Expiore astabiishing an “off-eite” Federal
Telacommuting Canter whars iaderal
amployees who ive in central Fairfax could
MMlmwmmhﬁnﬂ
have slectronic ComMunication with thedr

CUE 3 132

Alternate Transportation 133

B-22

Number Sections

Bacraaton
Transh & Utltes

Education

Land Use

Education/

Transportaton

Departmants

Emunm &P

- Development & Planning
Community Ralations

Public Works

Community Development & Planning

Public Works

Public Works

Public Works
Community Developmeant & Planning

Public Works

Community Dévelopmeant & Plannang
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Recommendation

Transit/Car Pools Education Campaign 134

* Suppont efforts to adopt an Inemmodal
ransportation philosopity &nd encourags
tha usa of transit and car pools.

Total Accessibility—All Arsas

» Al araas of T Oty Must provics Total
mobiity for all residents and ViSiors,

Direction Signs Plan

« A proper plan for direction signs Sroughout
thé arsa shousd be developed and
Implemented

135
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Number Sections

Emvironmeant
Transportation

Community ApDaarance”

Departments

Public Works
Transit & Udliges

Public Works
Community Devalopment & Planning

Publc Works
Community Devalopment § Planning
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FETTHN FROAE THE MAYOH

Developing a Vision
for the Future
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THALNTHON W VISIEN

Message From The Chairman
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Entrepreneurial Leadership

for a Livable City
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Recommendations
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Vision

The City of Fairfax should
be an exceptional place,
its town-like character wall
continge to make the oty
a unigquely attractive place
to live, work, and visit;
distinguizh it from the
surmounding suburbs;

a sense of
commaunity; and provide
an attractive appearance
snif appealing mix and
scabe of development.

LANEY BESE COOMMITTEE

An Exceptional Place
to Live, Work, and Visit
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ACCISSIRIITY AND
FOSITIVE IDEWNTITY
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o . Periad light fletures in the hirfork ares
AN are amang the cormrmiltes s Cosrmlnity
Appearane Fan recosmeneod s tioer

» Fairfax High School parking fees should
be negotiated to redirect them to the City
of Fairfax for landscape design and
plantings o improve the exterion
aesthetics of city schooks. The tabens of
horticulture stodents should be
acknowbrdged through thelr pamicipation
in this sctisvity.

* All entrances 1o the city should be
drsignated in a distinctive mannes. An
appropriste identification might be bronre
sculpted figure depicting hntos
characters, various lifestyles. and the arts,
in n parklike setting. This theme could be
carrhed oul thicughout the city.

= An endowment fund for beautification
should tee established.

» Al weileties. should be underground.

. ' V)
ﬂ # -

TairTa

W

* Legislation should be revived to provide
enforcement of proper maintenance of
commercial and residential progerties to
eliminate unsightly or blighted properties.
= The four tan-ruemmnpt property and
storage yandy owned by Fairfan County,
located in the city, are adjacent 1o
reshdential nelghborhoods and are
romed as resideniial districts. These
214 acres could be convented (o 102
reubdential properties. with unlirmited
acsthetic appral. We strongly wge city
officials to negotiste with the county
ta refocate these storage yard facilivies
imio thaeir jurtsdicibon.

= The downiown arta curmently designated
“UHd Town™ be peruaned “Historie Fairfas™
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